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- DATE 13 October 1978

SUBJECT

Critique of the Operational-Strategic Command-Staff Bxercise ZAPAD-77

SOURCE  Documentary

N

Summary: _ : '
%e following report is a translation from Russian of the TOP SECRET .
official critique of ZAPAD-77, a major operationsl-strategic command-staff
- exercise held in May and June 1977 to test the establishment of a high
' command in the Western theater. The critique itself consists of two
. comprehensive and unusually candid reports which provide an indication of
the level of proficiency of the commanders and staffs taking part in the ‘
exercise and the state of troop control and combat readiness in the Polish,
Czech, East German and Soviet military units allocated to the Combined
Armed Forces in the theater. The Chief of the Soviet General Staff
describes the scenario and course of the exercise and the actions taken by
the participants, giving a general assessment of results and indicating
shortcomings in the performance of individual tasks., The Soviet Defense
Minister's report approaches the exercise from the strategic requirements
‘ on whichfit was l;:sed'gnd deals with the performance of i:eniog viV;rsmﬁéacﬁe
. comnand figures ying strategic concepts in planning and in us t
combat arms and ser?iges to best agwirantag:ezn a theater operation.
E%aptl;ics illustrating various aspects of the exercise accompany the
que. .

End of Sumary
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OPENING ADDRESS ,
of the Exercise Director, Minister of Defense of the USSR,
Marshal of the Soviet Union D, F, USTINOV

Comrades:

We have conducted a great, very necessary and useful oo
operational-strategic command-staff exercise with the participation of the - -
leadership and the operaticnal staffs of the National People's Army of the
German Democratic Republic, the Polish Armed Forces, the Armed Forces of
the Soviet Union, and the Czechoslovak People's Army, It was the main =~

combined operational training undertaking of the armed forces of the Warsaw
Pact member states in 1977. A ‘

_ We regard this exercise as an example of the close combat cooperation
of our armies and their endeavor to further raise the level of combat
readiness and strengthen our defensive alliance, the Warsaw Pact.

The need to conduct this exercise is determined by both political and
military circumstances. In the First place, we are forced to seériously
reckon with the constant Increase of military preparations of the USA and
the NATO countries directed against our socialist commorwealth and with v’

their intention to alter the balance of military forces in Europe to their
own advantage. '

+  Second, the need to conduct such an exercise is called for by the
continuing process of rapid development in all fields of military affairs,
by the appearance of new weapons systems and military equipment, and by the
- growth of the combat capabilities of the offensive and defensive means
possessed by us and by the probable enemy. ' :

All of this has a definite effect on strategy, operational art, and
tactics, and it requires the solution of a mmber of complex theoretical
and practical problems and questions associated with the preparation of our
armed forces to ward off aggression and with the training and
indoctrination of persormel. o
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. Before we begin the critique, it is with a sense of great . _ ,
responsibility and satisfaction that I carry out an honor entrusted to me:
I convey to you, and through you to all the participants in the exercise,
greetings and wishes of great success in the work of strengthening the :
combat might of our armed forces from the Politburo of the Central
Committee of the Commmist Party of the Soviet Union, from the Soviet
government, and personally from the General Secretary of the Central
Coammittee of the CPSU, Chairman of the Defense Council of the USSR, Marshal
of the Soviet Union, Comrade Leonid Ilich BREZHNEV. (Applause.)

Permit me also to convey to you sincere greetings from the General
Secretary of the Central Committee of the Socialist Unity Party of Germany,
Chairman of the Council of State of the German Democratic Republic, Comrade
Erich HONECKER, from the First Secretary of the Central Committee of the.
Polish United Workers' Party, Comrade Edward GIEREK, and from the General
Secretary of the Central Committee of the Commumist Party of '
Czechoslovakia, President of the Czechoslovak Socialist Republic, Comrade
Gustav HUSAK. = (Applause.) _ :

On behalf of the participants in the e:oercise, I welcome the defense
ministers here present from the German Democratic Republic, General of the

Army Comrade Heinz HOFFMANN (applause), from the Polish People's Republic,

General of the Army Comrade Wojciech JARUZELSKI (applause), and from the
Czechoslovak Socialist Republic, General of the Army Comrade Martin DZUR

(applause), who have actively participated in the conduct of our exercise. .

We likewise welcmlé our comrades in arms from the German Democratic
Republic, the Polish People's Republic, and the Czechoslovak Socialist
Republic. (Applause.) : :

There were specialists in the field of automated control systems
development taking part in the exercise. We also welcome them in this
hall. (Applause.) : _ i

Let us turn to the concluding stage of our exercise, the critique of
its organization, progress, and results obtained_.
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At this time, of course. we can provide only tentative results of the
exercise, Dur:.ng it we accomplished a number of complex tasks and obtained
no small amount of important materials, which must be collated and
thoroughly studied and the appropriate ’conclusions drawn. All that is
useful we must exploit in the practice of operatiomal, combat, and
political training, as well as in the refinement of operatxoml strategic
calculations and in the working out of the pmblemtic questions of
military theory. ,

The floor yields for the report of the chief of staff of the d1rect:1.ng -
body, Chief of the General Staff of the Armed Forces of the USSR, Marshal
of the Soviet Union, Comrade Nikolay Vasilyevich OGARKOV,
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REPORT
of the Chief of Staff of the Directing Body,
Chief of the General Staff of the Armed Forces of the USSR,
Marshal of the Soviet Unian N. V. OGARKOV |

" Comrade Defense Ministers:
Comrade Generals, Admirals, and Officers:

The operational-strategic command-staff exercise on terrain with
communications means, ZAPAD-77, conducted under the direction of the
Minister of Defense of the USSR, Marshal of the Soviet Union Dmitriy .
Fedorovich USTINOV, is the most important of all the combined operational
training undertakings of the allied armies in the past 15 years. ‘ -

This exercise, in terms of both the number of participants and the
nature of tasks performed, had an operational-strategic character. It not
only promoted an improvement of the skills of the commanders, staffs and
political organs in performing training tasks, but also made it possible to
test a mumber of provisions of the regulations and manuals in force and to
investigate certain new questions of operational art, '

The exercise we conducted had three Cﬁ&i&:}mmc:ter:'.stics.'
S~ '

- First, the exercise was marked by great spatial scope. The commanders
and staffs of the allied armies worked on the terrain with .actual
relocation of field control posts and commmications centers over great
distances and with the working out of training problems throughout the
entire exercise on a real-time scale, ‘hour for hour".

Second, it was conducted on an operational-strategic training
background based on one of the possible variants of combined actions of the
amed forces of the Warsaw Pact member states to ward off aggression in the
Western Theater of Military Operations and, at the same time, with the
actual combat strength and initial position of the sides considerably
Clianged. This was done purposely so that commanders and staffs would get
- awdy from actions according to actual plans and show greater creativity and

initiative in the search for better methods of accomplishing complex

TS #788301
- Copy # /z




TOP SECRET

~ Page 10 of 119 Pages

operational tasks.

: Third, this was the first time in the practice of our combined =
undertakings that we studied in detail such a form of combat employment of )
our armed forces as a strategic operation in a continental theater of t@ o
military operations with the participation in it of coalition groupings of‘“-—~
troops and the establishment of a high command in the theater, a role which .
was performed by the staff of the directing body. This does not rulé out,
however, that the staff of the high command of troops in the theater of
military operations might in the future be the trainee role. C

In the course of the exercise we worked out nearly all the forms and
methods of combat employment of operational formations: repulse of an
. enemy invasion and conduct of a defense with delivery of army and front
counterattacks; execution of regroupings of troops over a great distance
and conmitment of them to the engagement; conduct of air and air defense
operations; conduct of combat actions to gain supremacy in the air and on
the sea; development of an offensive with the use of conventional and ‘
nuclear weapons; and many other matters. All of this promoted the further
combat integration of the higher staffs of the fraternal armies and the
improvement of their operational proficiency and combat readiness.

Of course, it is still difficult at this time to draw final E
conclusions and make definite recommendations about the results of the
exercise conducted, Many of the questions we were studying are complex and
require additional testing and research in other operational training ’
undertakings of the fraternal armies. Therefore, when we examine the
progress of the exercise and sum up its results today, as the exercise
director mentioned in his opening words, we can express tentative
* conclusions and observations about only a few of these matters.

I. CONCEPT AND PLAN OF CONDUCT OF THE EXERCISE

Theme of the exercise: Deployment of groupings of the armed forces in
the Western Theater of Military Operations, repulse of an enemy invasion,
and commitment of operational reserves to the engagement. Development of
an offensive under conditions of the use of muclear weapons. v
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TmminLoblectiws set for the exercise were:

-- to give cammanders and staffs practice in making decisions,

planning, and controlling troops while preparing and carrymg out
operations and regroupings of trpops;

-- to perfect the methods of organizing cooperation among fronts,
branches of the armed forces, and allied troops;

-- to vtest the current system of troop control on the western axis in
order to work out recommendations for further perfecting it,

Called on to participate in the exercise were: ”\,.L‘a '

- operations groups of the general staffs of the Polish Armed Forces
and the Czechoslovak People's Army and the Main Staff of the National
People's Army of the German Democratic Republic;

-- five field headquarters of fronts (fmnt headqua.rters of the POllSh
Armed Forces, headquarters of the Western Military District of the - v
Czechoslovak People's Army, of the Group of Soviet Forces, Germany, of the
Belorussian Military District, and of the Carpathian Military District), .
headquarters of the Baltic Fleet with operauons groups of the Navy of the
??R.;uxsbhipecple s Republic and the People's Navy of the German Democratic .

1lic;

-- headquarters of three separate armmies (3rd Military District of the
National People's Army of the German Democratic Republic, Northern Group of
Forces, and Central Group of Forces);

-- fifteen headquarters of combined-arms armies, tank armies, air
amies, missile formations and air defense armies., |

Also taking part in the exsrcise were the civil defense staffs of the ©~
western oblasts of the Ukraine and Belorussia and operations groups of the
headquarteTs of the Belorussian and Carpathian Military Districts.

Acting in the role of senior umpires attached to the fronts, armies,
and the Baltic Fleet were the deputy commanders-in-chief of the tSowet)
Ground Forces and Navy and the commanders of the Baltic and Kiev Military
Districts with their operations groups as well as army ccummnders from a
number of the western mihtary districts, -
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The initial situation (Chart 1) was drawn up for 51 May, i.e., three *

or four days betore the start of the war. The provisionel-national border
between the sides ran along the Iine Rostok--Leipzi i-Pﬂsen, 100 to 150
‘kilometers east of its actual position.” S0

West by this time had completed \secret, mobjHzation and, under the
guise of exercises, was carrying out the-opergtional deployment of its
" troops and naval forces in the Central Europ eater of Military
Operations and the Atlantic Ocean, Altogether,85 divisions had been
deployed and 3,700 combat aircraft and over 450\cou?E'aTt ships concentrated
in the Central European Theater of Military Operations.

There was concentrated in the first operational echelon on the

territory of the Federal Republic of Germany and Denmark a strong grouping -

of 60 divisions and over. 15,000 tanks and 9,500 pieces of artillery, which

amounted to over 10 percent of all its forces and means deployed in the
Central European Theater of Military Operations. ,

West had 25 divisions of the other NATO countnes in reserve in the
Central European Theater of Military Operatlons.

East, having established that West was preparing to start a war, on 28

May began _Sﬂm_xnblluauon and deployment of its troops and naval
orces.

Having a number of forces and means approxmately equal to West's in
its grouping in the Western Theater of Military Operations, East had, on 31
May, concentrated only about 40 percent of its troops in the first echelon.
The rest of the forces were located in the depth, from 300 to 1,200
kilometers away ; and the 45th Army was 1, 500 kilometers from the
operational assigrment areas.

Thus, with a nearly equal overall balance of forces, West had effected
a So_pe_mept superiority over the troops of the first gpezanonal echelon
of East (2nd and 3rd Fronts and 28th Army), and on the axis of operations
of its attack group1n§§'?'€hree- and even. fivefold superiority.

In this situation, by decision of the Supreme High Command, the’ Polish
Armed Forces, the Group of Soviet Forces, Germany, and the Western Military
District of the Czechoslovak People's Army were reorganized into the 1st,
‘2nd, and 3rd Fronts, respectively; the Belorussian and Carpathian Mllltary
Dlstncts into the 4th and Sth Fronts; the Northern Group of Forces, the
Central Group of Forces, and the 3rd Mllltary District of the National
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People's Army of the German Democratic Republic into the 23rd, 28th, and
9th Armies, respectively; and the Baltic Fleet into the Combined Baltic
'Fleet with the inclusion of the Navy of the Polish People's Republic and
the People's Navy of the German Democratic Republic. Control of this whole
grouping was exercised by the commander-in-chief in the Western Theater of % = |
Military Operations with headquarters in the city of Legnica (Polish '
People's Republic).. :

Taking account of the developing situation, the sides made these plans
(Chart 2): T

West, carrying out the deployment of its operational groupings under
the guise of preparation for a major strategic exercise, plammed to rout
the opposing troops of the 2nd and 3rd Fronts and the 28th Army through-
powerful surprise splitting attacks on & wide front before the approach of
East's operational reserves and, developing the offensive, to take the
territory of the German Democratic Republic and the western areas of
Czechoslovakia and Poland by the end of the sixth or seventh day,
Similtaneously, through air strikes and actions of airbornme landing forces
and sabotage and reconnaissance groups, to prevent the movement of East's
second-echelon fronts into the area of combat actions. Then, after
building up forces through commitment of the operational reserves to the
engagement, with attacks by the two main groupings from the area west of
Gdansk and the area west of L[osice?] in the gemeral direction of Brest,
with part of the forces in the directions of Kaliningrad and Lvov, to rout
East's advancing operational reserves in meeting engagements and get to the
western borders of the Soviet Union. .

East completed full mobilization of its troops and naval forces by 31
May and, in order to thwart the aggression, began their operational ‘
deployment and movement of the main groupings of the 4th and 5th Fronts
into the western areas of Poland and Czechoslovakia. ,

East's plan called for repelling West's attacks and then, through
commitment to the engagement of the reserve fronts and armies that had
arrived, seizing the initiative and routing The groupings of the first
operational echelon of West's troops that had invaded our territory, and -
going over to a counteroffensive, ‘

Subsequently, to hit the advancing and newly activated operational
reserves of the enemy and conclude the defeat of the aggressor on his
territory, : ' '
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The exerc15e was plammed and conducted in accordance mth these
concep e sides in three Stages.

The first stage was the plamning of the repulse of the enemy 1nvas:.on,.
of the deployment of naval forces, and of the regrouping of troops in the
theater of military operations -- two to three days.

The second stage was the conduct of combat actions to repel the enemy
invasion, the movement of the second-echelon fronts into the theater of
military operations, and their commitment to the engagement -- three days.

The third stage was the tran51tn.on to the offensive and exploitation
of success with the use of nuclear weapons -- two days.,

II. FIRST_STAGE OF THE EXERCISE

This began on 31 May, when the commanders and staffs partxc:tpatmg in
the exercise were given the operational directives: _

-- the 2nd and 3rd Fronts and the 28th Army to repel the enemy
invasion; , .

-- the 1st, 4th, and Sth Fronts and the 9th and 23rd Armies, to carry
out regroupmgs "to the departure areas for commitment to the engagement,

.- copies of the directives to the 1lst and 3rd Fronts, the Sth Army,
and the Combined Baltic Fleet, as well as information on the impending
regroupings of the 4th and 5th Fronts were delivered to the operations
groups of the respectlve general statfs of the Polish Armed Forces and the
Czechoslovak People's Army, and of the Main Staff of the National People's:

_Army of the German Democratic Republic participating in the exercise,

Upon receipt of the directives, the commanders and staffs began -
planning the repulse of the invasion and the regroupmg of troops in the
complex s1tuat10n of a period of threat.

The work of the comanders and staffs to plan the operations and
regroupings of troops was done within the framework of a smgle strategic
operation in the theater of military operatioms.
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During the exercise, the planning of the strategic operation in the
theater was performed by the staff of the directing body, which acted in
the role of staff of the commander-in-chief in the Western Theater of X!
Military Operations. This was done in order to unite the efforts of all
the forces and means participating in the exercise under the overall

concept and to ensure precise cooperation among them and unified control
over them,

As we know, the question of coordinating the efforts of troops in the
operations of groups of fronts also came up during the Great Patriotic War.
For this, the Supreme High Command sent to the t s General Headquarters
répresentatives, who (especially in the third period of the Great Patriotic
War) not only coordinated but also directly controlled the actions of . ok
fronts and fleets. This practice received further development during the /
conduct of operations to defeat the Kwantung army in 1945, when a High
Command with the corresponding staff was created to control the fronts,
naval forces, and aviation in the Far East.

A modern strategic operation in a theater of military operations is
larger in scale and considerably more complex than the operation of a group
of fronts in the last war, Therefore, it was supposed to be one of the ‘
training tasks in this exercise to study more concretely the question of
t,hg possibility and advisability of creating such commands in theaters of
milit A o S

- In accordance with the directive of the commander-in-chief in the
Western Theater of Military Operations, the 2nd and 3rd Fronts and the 28th
Army were assigned the task of repelling the invasion of the enemy,!"
inflicting dmntﬁge on him, and being re to participate in the strategic
operation in the theater of military operations.

On the whole, the plamming of the repuls'e of the enemy invasion suited
the situation that had developed. The commanders of the first-echelon

formations assumed that the enemy would concentrate the main efforts on the :

Berlin axis in the zone of the 2nd Front, north of Pra in the zone of
the 28th Army, and south of Pra. before the 3rd Front; and they plammed
combat actions in keeping with %s (Chart 3).

In the 3rd Front and the 28th Army, provisions were made to set up a
deeply echeloned defense with a'developed system of defensive lines and -
positions. In the 2nd Front, the system of defense and the concept of
actions of the front troops to repel the enemy invasion were not expressed

precisely enough. _
TS #788301
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The operational disposition of troops in all the formations (2nd and -
3rd Fronts and 28th Army) was in two echelons, with up to [50] percent --
in the ’nd Front 60 percent -- of the forces, predommantly tank divisions,
concentrated in the depth as second echelons "of the armies and fronts to
deliver counterattacks.

Ahead of the first defensive line of the 2nd and 3rd Fronts and the
'28th Army, a forward security zone 20 to 30 kilometers in depth was
establlshed which was defended in the 2nd Front and the 28th Army by
reinforced motorlzed rifle reglments -- the forward detachments of the
first-echelon divisions, and in the 3rd Front (in a zone of 120 kllometers)
by two motorized rifle d1v1$1ons and two separate regiments,

Thus, the commanders of the fronts and the 28th Army plamed to
conduct an active defense and prepared the troops to g0 over to.the
offensive after repelling the enemy invasion. This method of defeating the

invading troops of an aggressor on a westem axis should be considered
‘appropriate,

At the same time, fistakes were nade initially in the field
headquarters of the fronts gnd armies during the plamning of defensive
actions. o :

What were these mistakes?

First of all, the fact that, while they possessed greater
capabilities, fﬁe formation commanders allocated few forces for the defense
of the first defensive line, especially on the presumed axes of West's main
thrust, Thus, in the 2nd Front in a zone of over 400 kilometers, eight
divisions were defending on the "first line, with the efforts of the
first-echelon divisions distributed almost evenly over the entire defense
zone, Massing of forces and means on threatened axes was not properly
provided for. Between large units, and even on the axis of the presumed
main thrust of the enemy, large gaps not covered by anyone were allowed
that opened a path to Berlin.

Poor densities of antitank means were established in the first-echelon
divisions of the 2nd Front, although this front on the whole possessed .
great antitank capablIlfles At the start of planning, some errors. were
also made in organlzmg cover of the national border. ‘
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Clearly, more attention should have been paid to the composition of -
the covering troops allocated as well as to the methods of their actlons
and fire support.

The commander and staff of the 28th Army did not take the necessary
steps to camouflage forces and means on the axis of West's main thrust.
The counterattack plamned by the army directed the second-echelon troops in
essence toward a frontal attack on the US 7th Army Corps.

The staff of the 3rd Front initially paid insufficient attention to
the organization of cooperation with the adjacent force on its right, the
28th Army, and this led to a lack of coord:matlon in the plamung of
counterattacks.

The field headquarters of the fronts and the 28th Army . S,L;bSequently
eliminated-these shortcomings.

The first-priority task of staffs in the period of threat was the
intensification of reconnaissance. In this penoa the formation

commanders and stafts had to be sure at any price to discover the
intentions of the enemy and the extent of the buildup of his groupings on
land and sea, determine the time and order of their operational deployment,
pinpoint the disposition and coordinates of all important targets in order
to destroy them, and determine the time of the possible attac All of

this required the concrete plamning and organized use of all reconnaissance
forces and means.

On the whole, the staffs of the fronts and armies handled ‘this task
well. When the imnediate threat of an attack by thé aggressor began to
arise, radio, radiotechnical, and special reconnaissance were intensified.
Air reconnaissance was conducted by the fronts, fleet, and long range .
aviation without violation of the national border, Air reconnaissance was
organized in the North Sea in support of the Combined Baltic Fleet.

. In doing the reconnaissance and assessment of the ememy, the staffs of
the fronts and the fleet on the whole correctly determined his. strength,
grouping of troops (forces), and intentioms. However, conclusions about

the enemy were often general, unspecific, and sometimes even erroneous. In ¥

the course of the exercise, we became convinced that not all formation
comanders and staffs have mastered the art of analyzing data about the

%y And_this is.really the main thing in an assessment of the enemy.
officers have a poor knowledge of the strong and weak points of our
probable enemy (2nd and 4th Fronts) and of the indications of his
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preparation for an attack. The command of one of the fronts (3rd Front)
did not give due importance to determining the time of the possible enemy
attack and initially made a decision to deploy the first-echelon troops in
the departure areas only by 0200 hours on 3 June, i.e,, actually a mere two
hours before the beginning of the enemy attack. Subsequently, in
conducting a thorough ysis of the data on the enemy, the command of the
front saw to the timely occupation of the assigned areas and readied the
troops to repel the aggression. ' '

In analyzing the decisions of the ammy commanders, it must be noted
that QIIMOEM%Eem basically suited the situation thaf had developed. The
endeavor to prepare an active defense and create a developed, deeply
echeloned system of defensive lines, positions, and especially of obstacles
was typical of all the army commanders. In doing this, they made extensive
use of antitank reserves and mobile obstacle detachments, including in
helicopters. This task was accomplished most fully in the 28th Army.

The decisions of the commanders of the 's§garate armies of the Air
Defense Forces of the Country op_the whole were sound and ensured the

fulfilment of the assigned tasks. However, the staffs of the armies
concerned themselves little with preparing the necessary calculations to
substantiate proposals for the decision. In the 14th Separate Air Defense
Army, the concept of the operation and the methods of accomplishing combat
tasks were formulated imprecisely. ‘The command personnel of the 5th Air
Defense Army did not completely work out the problems of planning an air
defense operation, particularly the methods of qualitatively assessing the
capabilities of an air enemy. ' o .

The decision of the commander of the Combined Baltic Fleet (Chart 4).
The Combined Baltic Fleet was assigned a number of important tasks:

. to gain and hold supremacy at sea, to destroy West's main. carrier strike

and ship groups, to disrupt their sea shipments, and to assist the troops
of the 1st Front in taking the straits zone and in conducting combat '
actions on coastal axes. :

The accomplishment of these tasks was planmed with timeliness and
sufficient completeness. At the same time, during the planning of combat
actions, there were certain inadequacies in the work of the commander and
staff, : : S S

Initially there was an even allocation of forces by tasks without
establishment of the necessary superiority on the main axis. The
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capabilities of West's tactical aviation were assessed mthout proper
substantiation. The complexity of the mine situation in the straits zome
was underestimated. The capabilities of our minesweeping forces were
overrated. Questions of cooperation of the fleet with the 1st and 2nd :
Fronts were resolved especially poorly in the first stage. The fleet staff
Initially attempted to completely turn. the questions of cooperation with

the coastal front and the plaming of the amphibious landing operation over

to its operations group attached to the lst Front, which cannot be

considered correct, The staff of the Combined Baltic Fleet also engaged in -

the organization of radioelectronic warfare in a clearly inadequate and
purely theoretical way.

Plamning of regroupings of troops over a considerable distance. _

The troops of the 1lst Front had to carry out a movement over a
distance of 300 to 430 kilometers; the 4th and Sth Fronts over distances of
800 to 1,200 kllometers and -- when the 45th Army was included -- up to
1,500 kllometers

On the whole, the plannmg of the troop regroupmgs was sensible,
sound, and suited to the assigned tasks,

In each front, in order to ensure the organized movement of troops a
support echelon wa: was created, which included covering, engineer, and
chemical large units and umts the ground echelon of air armies, and umits
and facilities of the first ec.helon of the front rear semces.

The main forces of each front moved forward in two echelons over eightf

to ten routes. The day's march of the troops averaged 250 to 300
kilometers. To ensure the concealment of the regrouping of troops, their

movement and concentration in rest areas proceeded predommantly durmg the
hours of darkness. .

Tak:.ng into account that the 4th and 5th Fronts were moving over
territory of the Polish People's Republic, the Czechoslovak Socialist

Republic, and the German Democratic Repubhc their staffs paid a good deal

of attention to coordination with the operations groups of the general
staffs of the Polish Armed Forces and Czechoslovak People's Army, and of
the Main Staff of the National People's Army of the German Democratic
Republic, as well as with the commands of the 1st and 3rd Fronts, and to
the practical solution of questions of support of the reg-roupmg,
especially with respect to the negot1at10n of barrier lines and: rear
services support.
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The operations groups of the general (main) staffs of the allied
armies also did much work on the technical coverage of motor roads and
railroads, the setting up of temporary transshipment areas, and the _
preparation of depots for the mass issue of POL, Special mention should b
made of the intensive and fruitful work on the actual support of the
regroupings of the staffs of the 1st, 4th and 5th Fronts, which was done by
the operations group of the General Staff of the PoIish Armed Forces headed
by the Chief of the General Staff, General of Arms F. SIWICKI, - '

At the same time, we have a few remarks and desiderata about the
planning of regroupings. ' _

The commanders and staffs of the fronts, particularly the field _
headquarters of the 4th Front, when planning the regrouping of troops, did
not fully accomplish the task of organized and timely rebasing of the air
armies, their materiel-technical means, and support forces to the new .
areas. It was not taken into account that, right after regrouping, they
had to take part in an air operation and in providing cover for the front |
troops as these were completing the movement forward and concentration.

When planning the regrouping, the front staffs underestimated the
capabilities of the enemy, particularly of his aviation, to deliver strikes
on the advencing troops. The allocation of air defense forces and means to
cover crossings over the Vistula and Oder rivers was clearly inadequate,

Some staffs of formations in this stage failed to perform the
calculations for the regrouping concretely; determination of the depth of
day's marches and average travel speeds of the colums was grossly general
and approximate in nature. Calculations on the time required for columms
to reach the national border, as a rule, were not performed; instructions
to troops, especially on the first day, were not issued in time, which led
to delays in the arrival of troops at the routes assigned them and to lack
of organization. . : -

It should also be considered one of the serious shortcomings that in \/
the 4th and 5th Fronts the questions of refueling equipment and -V
replenishing fuel Teserves during a regrouping under conditions of possible
vigorous enemy actions against the front troops were not thought out
thoroughly enough nor fully resolved,

In analyzi:;% the work of the front staffs, it cannot be ignored that, *

unfortunately, they still poorly monitor the timely fuliilment of .
instructions issued to the troops. Thus, the staff of the 5th Front issued
| | TS #788301
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an instruction to the staff of the 18th Army for the 161st Motorized Rifle
Division to return to the concentration area assigned it by the morning of
31 May. But, after issuing the instruction, the front staff did not follow
through the monitoring of its execution; as a result, the army staff did
not forward this instruction to the division commander umtil ten hours
later, that is, at the time when the 161st Motorized Rifle Division was

supposed to be in the designated area. And the mumber of such examples is,
unfortunately, not small. : - :

The organization of control of the advancing troops (Chart 5).
Control of ge forward movement of troops was organized most appropriately
in the 4th Front. Before the movement began, the front command post was
located in the area of Pruz%y At the same place there was an alternate
comand post, at which were located 20 percent of the T/O personnel of the
front headquarters. When the movement of troops began, the alternate ~~
comnand post with 20 percent of the operations personnel was, by decision |
of the commander, moved out together with the support echelon and deployed
by 0200 hours 2 June in the area of the first day's halt, Skierniewice.

On the morning of 2 June, when the troops had completed the first :
march during the night and the heads of their colums had reached the line
of the alternate command post, the front commander and 60 percent of the
operations personnel were transferred there(in helicopters and aircraft.
This made it possible already by 0900 hours 2 June to set up a front:
command post on the basis of the alternate command post and to exercise the
control of troops from there. After the operations personnel headed by the
commander had left the command post in the area of Pru , only 20
percent of the operations persommel were left there. us, the former
command post became an alternate command post and immediately began a
relocation of 800 kilometers to the area of Swietoszow, where it was set up
as the alternate command post of the front at 1330 hours 3 June.

Subsequently, after completion of the second and third day's marches,
the front commander relocated to this area with the main body of the .
:g:rations personnel. When he arrived, a front command post was set up on
basis of the alternate command post, and the command post in the area
of Skierniewice became an alternate command post after the commander's

‘depaTture and began relocation to the area of the next dsy's halt at

Kdnigsbriick Training Grounds.

The relocation of control posts was organized approximately the same
way in the 1st Front as well. :
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—/In the 5th Front, the relocation of control posts was orgazzized
differently, The command and rear control posts of the fronts’ were

initially accommodated in fixed protected installations. 1le control
posts (command post, éania_‘g/éomand' post, and rear control post) were in
readiness to move out an n, in accordance with the decision adopted,
were relocated with commmications means in one colum to the area of
Rybnik. After they were set up and commmications established, the front

commander and the main operations persomnel flew to the mobile commahd

post. When he arrived there, the alternate command post began relocation
to the new area. .

® feel that such a variant is also possible. -But it obviously. camot
e considered correct that all the control posts be relocated to a new area
in one column, especially over the great distances of up to 800 kilometers.

This can lead to the simultaneous incapacitation of all the control posts
of the front. : o

It appears to us that the 'organization of the relocation of control
posts in the Ist and 4th Fronts was the more desirable. ‘ v

At the same time, it should be noted that the staff of the 4th Front ., ,
during the relocation did not carry out the collection of situation data
efficiently enough and had little information about the troops operating
forward and adjacent units. « ' ’

the shortcomings in organizing control of the advancing troops
should also be listed the lengthy periods required to_establish
commmications between the command posts end alternate command posts of the
fronts as well as with the command posts of the armies after their _
Telocation, especially in the 4th Front, which led to a temporary loss of
commmications (commend post of the 4th Front with the command post of the

32nd Army for 2,5 hours).

‘Commmications during movement on the whore ensurea contror or SoY -
The preliminary work on an y coordination of the questions of using
channels of the national ¢ icati ks made it possible to

imfrove the stability of commmications. N N _
However, in this important matter there are likewise definite E
shortcomings, which require our joint resolution. , .

The work methods of field headquarters in the first stage of the
exercise, Given the limited time available, the commanders and staffs
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~ properly organized their work for making decisions and pl operations //
and regrowpings. In the work of control organs, as we know, different
methods can be employed: advance, successive, or parallel. However, in/
this situation, with extremely 1imi ¥ the organization of 7

operations and regroupings, the parallel work method was the most proper.

_ This method saves considerable time and permits all the work to make
decisions, plan operations, and also to organize cooperation and
preparation of troops for combat actions to be carried out almost
simultanecusly (with some concessions) at all control levels from top to
bottom on the basis of the preliminary instructions received from the
superior commander, which are to be issued immediately after the concept of
the operation or regrouping is determined.

Of course, under different situational conditions it goes without

saying that control organs may employ other methods of work -- successive
or advance. You know these well, o

Many staffs employ the parallel work method confidently enough. Time ¥
indicators of the work of staffs to plan and deliver tasks to the troops by -
this method in our exercise are shown in Table 6. An average of 1.5 to two
hours was spent on working out the concept. The front and fleet commanders .
adopted decisions in five to eight hours after receiving the directive.

After this, conveying tasks to the troops took one to two hours, but in

individual cases tasks were conveyed to the armies in four to six hours -
" (2nd Front to 9th Tank Army in five hours and 35 minutes). The plarming of

the regroupings of troops was carried out by the staff of the 1st Front in

19 hours, and by the staffs of the 4th and Sth Fronts in 22 hours.” The

staffs of the 2nd and 3rd Fronts spent 24 hours on planning to repel the

enemy invasion. ~

whole, the field headquarters of the fronts in the exercise
spent no a day on the average to plan combat actions and -
regroupings. This tm_;\e_fi_iﬁg_cc_gpmhle and realistic, and it may be
considered indicative of the good work of the staffs. .

However, i of the staffs, especially of the 2nd Front, the
quality of planning did not always measure up to the demandS one could make
on it. In this connection, I would have you recall that the : _
recommendations of the General Staff on the time indicators of the work of
field headquarters to plan operations were given as tentative. They must
be defined more precisely for commanders and chiefs of staff in keeping
with the training level of the staffs so as to unconditionally ensure high
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quality in the plamning of impend.i.ng operations.

In all cases, it is necessary to devote as much time to dete
1 as is needed for a wélf foun
questions of or .

Ereﬁfﬁatthewor out of it must be
personally. Let me emphasize -- rsonall with the ald of his closest x
assistants, If the concept begins to be worked out by the method, 'Here is'
our task; prepare the proposals for me," nothing will come of such a
method. For the development of the concept is based on precisely this
personal work of the commander with the aid of his chief of staff and
closest assistants in a work (comradely) situation.

At the conclusion of the first stage, the directing body built wp the
situation and worked out the movement forward and deployment of West's
troops in the border zone for an invasion.

This was due to the fact that West, having established that our Y
reserve fronts, which had actually crossed the borders of Poland and
Czechoslovakia on the night of 1 to 2 June, were moving forward, and
exploiting the readiness of its troops for ’the invasion, decided to begin
military actions a day earlier, on the morning of 3 June, in order to

defeat the main groupings of the 2nd and 3rd Fronts before the approach of
our operational reserves.

From 2100 hours 2 June to 0400 hours 3 June, the troops of West's
-Northern and Central Army Groups carried out the movement and deployment of
‘their troops and naval forces up to East's national border. .

ITI. SECOND STAGE OF THE EXERCISE: CONDUCT OF COMBAT ACTIONS
TO REPEL THE ENBMY INVASION, MOVEMENT FORWARD OF RESERVE
FRONTS, AND COMMITMENT OF SECOND-ECHELON FRONTS TO THE

At 0400 hours 3 June, West carried out a powerful surprise artillery
strike on the covering troops of the 2nd and 3rd Fronts and the 28th Army
and at 0420 hours went over to the offensive and Invaded the territory of
the German Democratic Republic and the Czechoslovak Socialist Republic,
starting the war. At the same time they began a massed air strike, .
employing over 1,200 aircraft of tactical and carrier-based aviation. Over

600 of these aircraft delivered strikes against the troops and airfields of -
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East's first operational echelon. The remaining aviation operated' against
the reserves, advancing fronts, and rear services facilities. The playi

ying
out of combat actions in the border engagement was carried on until 0800
hours 3 June. ' '

In this périod East's troops and naval forces r 1lled the invasion
and massed air raid of the enemy . o we

bhile working out this training problem, some commanders and staffs of
armies and fronts permitted quite a few conventionalities and reacted
poorly to changes in the situation in a number of cases, failing to
demonstrate high efficiency in collecting data, analyzing the situation,
and taking the appropriate steps during the development of the border
engagement. i _ :

In a period of threat it is very important to determine the time of
the beginning of way and react to this in time, including through the
change of command posts, siting areas, and troop concentration areas.
Thus, for instance, the commander of the 28th Army, having determined that
the possible time of the enemy attack was 3 June, requested permission and
changed the location of the command post a day before the invasion, that

is, on 2 June. There can be no doubt that he acted in a proper and timely
manner . v »

At the same time, many did not do this. As a result, the enemy,
having data about the locations of the control posts, targeted helicopter
landing forces, sabotage groups, and air strikes to destroy them, which
happened, for example, to the command post of the 2nd Front. At 0800 hours
3 June, the enemy made an attack on it, disrupted control, and forced the
comrander of the front to hurridly change command posts after transferring

control of the front troops (for the time of relocation) to the alternate
comnand post. :

At 1000 hours 3 June, after the training problem of repelling the
enemy invasion had been worked out, there was an operaticnal tra‘_ns:.t:.on of

two_days and the situation by 1000 hours 5 June was given.

According to the content of this transition, West had, during the two
days gone by, invaded the territory of the German Democratic Republic and
the Czechoslovak Socialist Republic on the Szczecin, Berlin, Dresden, and
. Prague axes and pushed East's troops 60 to 80 kilometers into the depth.

West was attempting to split up the groupings of the 2nd and 3rd Fronts and
the 28th Ammy and destroy them in detail, get to the east bank of the Uder
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before the approach of the reserve fronts, and simultanecusly disrubt the
organized advance of the troops of the 4th and Sth Fromts. "

Under these conditions, East was concentrating its main efforts with
the forces of the first operational echelon on not letting the enemy
exploit his success, weakening his missile/muclear and aviation groupings,’

and simultaneously ensuring the faster completion of the regrouping of the
reserve fronts and their conmitment to the engagement.

However, the situation of East's first-echelon fronts was rather
complicated. In the armies of the 2nd and 3rd FrontS, the second echelons
had been committed to the engagement and the fronts had limited reserves at
their disposal. Of the three fronts moving up to the theater of military
operations, only the troops of the Ist Front had completed concentration in
the assigned area by this time. The 4th Front was on a day's march from
the final concentration area, and the 5th Front had been delayed by massed
air strikes and the actions of sabotage and reconnaissance groups in the
foothills of the Sudeten and Western Carpathian mountains.

In this situation, the commander-in-chief in the theater of military
operations assigned these tasks: : _

-- To the 1st Front, to incorporate the 7th Army Corps of the National
People's Army of the Gexman Democratic Republic with the defense zome it
was to occupy, to join the engagement on the Jutland axis, and, in
cooperation with the 2nd Front, to inflict damage on the Northern Army
Group of the enemy. SimuItanieously, in conjunction with the Combined
Baltic Fleet, to carry out an amphibious landing operation in order to take
the straits zone and, developing the offensive, to take the Jutland
peninsula. In the interests of accomplishing this task, provisions were

mde for the landing of an airborne division on the islands of the straits.
zone, . : .

-- To the 2nd and 3rd Fronts, to inflict damage on the opposing enemy
and, in Conjunction with the Ist and 4th Fronts, to go over to the
offensive. The 23rd and 28th Armies, respectively, were transferred to
them from the reserve. '

-- To the 4th Front, to speed up its advance and join the engagement
on the Eisenach axis. rThe 9th Armmy of the National People's Army of the
German Democratic Republic was resubordinated from the 2nd Front to the 4th
Front and, upon joining the engagement, so was the 10th Army Irom the 2nd

- Front. The 1ith Tank Army was removed to the reserve of the High Command
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in the theater of military operations.

-- To the Sth Front, to take the necessary steps for the quickest
negotiation of the Sudeten Mountains and the Western Carpathians and to
continue moving forward to the area east of Prague,

The decisions of the commanders of the first-echelon fronts basicall
amounted to icting ge on the main en ings ou '
- counterattacks, to not letting them advance er, and to ensuring the °

comitment of the reserve fronts to the engagement .

The commander of the lst Front, in order to prevent the advance of the
enemy to the Uder River and to ensure the commitment of the main forces of
the front to the engagement, moved two divisions out to the Szczecin axis
at 1830 Rours on 5 June and committed them to the engagement, which was
timely and unquestionably correct in the situation that had developed.

The commander of the 2nd Front decided to deliver a counterattack on
the morning of 6 June on the Magdeburg axis with the forces of the 22nd
~Army on the flank of the Berlin grouping of the enemy. Simultaneously to

deliver an attack with the forces of the 3rd Tank Army and the 10th Army in

converging directions on the Dresden axis against the flanks of the US Sth
Army Corps. In all, six divisions participated in the front counterattack,
three of them tank divisions. This decision completely suited the

situation that had developed.

The decision of the commander of the 3rd Front likewise provided for
the delivery of a counterattack on the Pilsen axis with the second-echelon
forces of the front, the 5th Army, for the purpose of splitting up the
enemy attack grouping (the 2nd and 8th Army Corps of the Federal Republic
of Germany) and getting to the national border, The front also
simultaneously allocated part of the forces of the 4th and 7th Armies for

the counterattack, for a total of seven divisions, five of them tank

The commanders made massive use of front and army aviation’and =~
artillery on the axes of the front counterattacks, endeavoring through
decisive actions to inflict damage on the enemy and create conditions for
developing the offensive. A word must be said in this connection about the
decision of the 10th Army commander, who dissipated his forces since he
attempted to accomplish three tasks simultaneously -- prevent the o
encirclement of the army, unblock the 38th Motorized Rifle Division, and
destroy an enemy airborne landing force, :
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During the repulse of West s attack there arose the critical questlon
of improving the effectiveness of combat with tank groupings that had
broken through, A large role in this belongs to the mobile -antitank- -
reserves, especially to such means as combat hellcopters. Army aviation is
capable of inflicting serious damage on tank groupings, but this largely
depends on the organization of control of aviation, The present system of
control, as the experience of exercises has shown, is still imperfect: ‘ .
much t1me has been wasted on calling out the helicopters. The A
subordination of army aviation similtaneously to the commander of the air
army and the commander of a combined-arms (tank) army complicates control., -
It is clearly necessary to study this important question more thoroughly
and resolve it in the near future. There are different opinions and .
proposals on this problem. One of them, for example, smounts to having in ' 44
the front (military. dlstlectJ.._.inﬁtea._oi.e,.c_ananderhgf the air army, a £
conmander of front air forces -- a front deputy commander for ayviation wa,th 3
his own staff -- as is the case with control of the rocket troops and .
artillery on the part of the chief and staff of the front rocket troops and
‘artillery. In combined-arms and tank armies, it is proposed to make the. 1
present combat control centers organic to these armies, with the ‘
availability of several combat control groups in them to work jointly with
the staffs of the tank and motorized rifle divisions. There are other F
_proposals, too. These proposals obviously should be synthesized and their
feasibility tested in practice, with_one or two military districts being
changed over to an exPerimental organization taking them into accoumt, )(<

In the situation that had developed for East on 5 June, timely
comnitment of the second-echelon fronts to the engagement while the troops
of the 2nd and 3rd Fronts simultaneously went over to the offensive was
especially important (Chart 7).

The first of the second-echelon fronts committed to the engagement was
the 1st Front. .

By decision of the commander of the lst Front, the commitment of the
main Iorces was done successively (two divisions on 5 June at 1830 hours,
and two more divisions of 6 June at 2000 hours), This procedure of = .
comnitment of the main forces of the 2nd and 3rd Armies was not caused by
any acute necessity and, in all probability, could not have produced
tangible results in the ’short period of time. -

Beginning on the morning of the third day of the operation (8 June),
the 1st Front, in cooperation with the Combined Baltic Fleet, p_l_a_r;p_e_gl___
to carry out a joint landing operation with the landing of an _
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amphibious landlng dlvislon a mechamzed d:w:sion and an a1rborne
division on the 1sland of Zealand

.

Unfortunately, in the initial stage of its preparation there.was no
qésxsz4megp9xz3i4xLJzﬁ_:hsa:uaz££§.9§_£15i4L§£4:;225;igxl.zhﬁaikxmhinsﬁLlﬁgggiC
Eleet..—One-of-the-mai ions, or tion of unified centraliz
control of the landingﬁpera don and of precise cooperation of all the

1 different forces, was\not resolyed. There was an endeavor of the front and

" fleet commands to acco Ir tasks independently without due
coordination and -agreement. 'I‘his of course, is not correct.

An amphibious, and what is more, a joint, landing operation is one of
the most complex types of operation. Such an operation must be directed by
the front commander personally. His deputies for the period of preparation
and conduct of the landing operation, as a rule, will be, for the navy, the
commander or deputy commander of the fleet and, "for the air forces, the
commander of the front air emmy. Only in this case can full mutual
understandmg be attained during the performance of the assigned tasks.

WJ.th all this there must be a precise delineation of furictional
responsibilities between the commander of the landing ship forces and the
comvander of the landing force during sea tramnsit, during the landing, and
during the battle for the shore. There can be no situation wherein each
group of forces participating in such an operatlon acts in accordance with
some independent plans of its own,

While the landing force is carrying out the 1oadmg of eqmpment and
+ the boarding of personnel onto the transports and landing ships, control of
the ship forces, air forces, and the landing force must be exercised from
the shore by the commander of this operation,

Subsequently, during sea transit and with the approach of the landing
force to the areas of debarkation and transfer from the transports to the
amphibious landing means until they land on the shore, immediate control of
aviation and of the actions of the ship groups must be exercised by the
commander of the landing ship forces. At this time he becomes the main
deciding figure. o

With the start of the land.mg, the transfer of part of the landing
force onto the shore, or the start of the capture of the beachhead, the
commander of the 1and1ng force becomes the deciding figure, and all the
supporting forces must carry out his orders and instructions, of course
under the general direction of the commander of the landing operatlon from
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the command post remaining behind on the shore.

In all this, c00perat10n must be organized with exceptlonal precision; ”

one must schednle to the minute when and at what time who begins, who
delivers strikes on what targets, and when the actions of some forces are
replaced by the actions of other forces. Every minute must be scheduled,
with the pilot knowing the actions of shipboard artillery at this moment,
and the seaman knowing the actions of aviation. The commander of the
landing force and the commander of the landing ship forces must, naturally,
- know the actions of these and the other forces. Unfortunately, when the
exercise director was briefed on the decisions of the commanders of the lst
Front and the Combined Baltic Fleet, such a careful working out of all the
questions of cooperation was not reported

Because of this, the exercise director gave orders to finish up the
questions of organizing and conducting such a landing operation,

Subsequently, according to the remarks of the exercise director, all
of this was completed by the commanders of the Ist Front and the Combined
Baltic Fleet and their staffs, and the 1and1ng Opemtlon was carrled out at
the established time.,

The 4th Front cmmnander's decision for commitment of the troops to the
engagement provided for & thrust of the main forces, the 32nd Army and the
9th Army of the National People's Army of the German Democratic Republic,
on converging axes bypassing the city of Leipzig, in cooperation with the

2nd Front to split up the opposing enemy grouping and to encircle and
destroy th

Germany. To deliver an attack on Glauchau with the forces of the 10th
Army. In commection with this, by decision of the commander-in-chief in
the theater of military operatlons the 3rd Tank Army, made up of four
divisions, was transferred from the Znd Front to the ith Front.

The operational disposition of the front was planned to be in two
echelons In the first echelon were the 3ind Army, the 3rd Tank Army, the
9th Army of the National People's Army of the German Democratic Repubhc,
and the 10th Army; in the second echelon was the 9th Tank Army. The 109th
Airborne Division was dropped on the axis of the main attack of the fmnt .
in the area of Fulda.

The second echelon of the front was conmtted to the engagement in
order to develop the offensive In the general dlrectlon of Saarbriicken.
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As a whole this dec1s1on was appropnate to the 51tuat10n which had
developed., However, there were certain inadequacies in the plarmmg of the
operation, of which T will speak below,

In considering the decisions of the commanders of the fronts and _
axmies Ior developing the offensive, we have directed attention to the fact
that fire support of the commitment to the engagement and of the .
breakthrough of the enemy defense, particularly the neutralization and
destruction of enemy antitank means as well as the methods of employing
infantry combat vehicles in battle are given insufficient attention. This
question was resolved best and most thoroughly and concretely during
planning in the 28th Army. However, in many armies there was no concrete,:
detailed working out of fire support of the breakthrough of the enemy
defense during the development of the offensive and connn:{tment to the
gengagement,

A brief word about exploiting success in a front offensive operation.

In the exercise, for the purposes of explmtmg success and applying
pressure to the entire operational depth of the enemy, airborne landing
forces in the strength of an airborne division each were landed on the axes -
of the main attacks of the 2nd and 4th Fronts. However, the fronts did not -
fully exploit the opportunities to build up efforts on these axes through
wider employment of tactical airborne 1a.ndmg forces and vigorous use of
fire support helicopter units.

At the present time our armies possess h_;gb_ly eff&]. ,_g_g;gl_mghl__e '
airborne troops, airborne assault large 1mits, and combat helicopter umits

. of army aviation. The fire and striking capabilities of the rocket troops,
aviation, and artillery have grown considerably, and the range and
rellablhty of destruction of the enemy by fire have increased, All of
this enables attacking troops not only to deliver attacks from the front,
but also to operate simultaneously and vigorously against the entire
operational and tactical depth of an enemy defense through “‘envelopment by
air'" [vertical envelopment]. Tlgough resolute actions of even small :
various-purpose landin forc:es, it is possible to contain the maneuvermg v
of the enemy, disorganize control, and inflict serious hamm on hm. v

- "Envelopment by air” is an extremely promls:mg form of maneuver,
which, in our view, may become highly typical of front and army operatlons /
in the near future, In this connection, evidently, it has become necessary
to examine the question of creating new airborne assault large units and
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. Anal is of the work of the field hes mrters of the_fomtmns in

L

: S 1Y WOr Rroved to be the orggn_uat:.on and maintmance of
Atintous cooperation.

On these points, important shortcomngs were noted by the exercise
director in all the fronts Here are some examples.

. In planning the commitment of troops .to the engagement, the comnander
and staff of the 4th Front, at 0050 hours 7 June, changed the 32nd Ammy's
line of commitment and axis of offensive in cooperation with the front's
9th Army of the National People's Army of the German Democratic Republic.
However, at 1300 hours this still had not been conveyed to the 9th Army of
the National People's Army of the German Democratic Republic.

The landing area of the 109th Airborne Division was chosen some
distance away from the axis of the offensive of the 9th Arymy, which was
operating on the axis of the main thrust of the front. Moreover, the . -
comnander of the 30th Air Army failed to coordinate with military transport

gﬁtwn the questions of support of its flight through the zone of the
t.

In the 3rd Front, when the Sth Army was committed to the engagement to
deliver a comtemftack, it was allocated aviation resources; but the
allocation of a combat control center of the 7th Air Army to the command
post of this army was not provided for.

The staff of the Combined Ba1t1c Fleet failed to coordinate with the

1st and 2nd Fronts the questions of support of the flight of fleet av:Latlon
through the zZones of these fronts.

v

The chiefs of air defense of the 18th, 23rd, and 32nd Armies concerned

themselves little with the questions of organizing cooperation with the air
defense forces of the country and those of the allied armies.

In our operational training practice i:_ls_ﬁx;égn:;x_agsgé§é£z____2§Y
considerably more attention to the practical working out of the

organization and maintenance of continuous cooperation during an operation,
to work out cooperation plans and tables in detail, and to persistently
teach commanders and staffs to carefully coordinate the actions of all
forces and means by targets, areas, lines, and especially by time -- by the
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day, hour, and minute, Th:.s is the most important component of the success
of a modern operation or battle.

At 2000 hours 5 June (7 June in terms of the operational situation),
the trainees were given an operational transition of three days -- the

situation for 2000 hours 10 June, the eighth day of the war. The third
stage of the exercise began.,

IV. THIRD STAGE OF THE EXERCISE: TRANSITION TO THE OFFENSIVE.
- EXPLOITATION OF SUCCESS WITH THE USE OF NUCLEAR WEAPONS,

On the eighth day of the operation, the situation had developed
wherein East, after repelling the enemy invasion, had gone over to the
offensive on the Hamburg, Hannover, Frankfurt, and Mumich axes and moved
forward 100 to 150 kilometers in three to four days. At the . same time,

~ they were continuing successfully to carry on combat actions to take the
. zone of the Baltic straits.,

Only on the Prague axis was East's position still difficult. The
troops of the 3rd Front were here f1ght1ng heavy battles for Prague.

: In East's first operational echelon were deployed four frmts (1st,
2nd, 3rd, and 4th), 68 divisions in all.

In the second operational echelon was the 5th Frant, whose main forces
were concentrated east of Pra& in readiness for commitment to the .
%gement

/

/" /" The reserve of the High Conmand on the western axis cons1sted of the
\ 4th Frant and the llthTankArmy

On the whole, the situation was developing favorably for East. They
had taken the strategic initiative acmg 11t up west's and
Eroug'ﬁt about advantageous conditions for affeat‘ 1Et and ?aﬁmgjﬁs :

T Republic of Germany.

territory of the Federa

West was fighting heavy defensive battles, trymg to prevent the
defeat of its main forces, On the Hamburg a.xls the troops of the 1lst Army
Corps of Holland were in an encirclement. On the Harmmover axis, as the
result of East's deep penetratlm in the direction of Hannover, "there had
developed a threat of West's troops in the theater of military Operancms
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being split up and defeated in detail. - 7
In this situation, West

, at une, nersa ua ers sent .the fronts and X

the Combined Baltic Fleet a directive in which the %gzm.ﬂ;@gn
WW, warned the troops and fleet forces of the
.enemy's preparation for a nuclear attack.

In these conditions, East's commanders and staffs in a short time had
to ascertain the commencement time of the enemy muclear attack and conduct
final recomnaissance of important targets, and to bring aviation, rocket

mags and artillery to the highest level of readiness and thereby ensure

y delivery of the initial nuclear strike on the enemy,

At the same time, measures had to be ta.ken to increase the
survivability of our troops to remove them from under the nuclear strike,
and -- after its delivery -- to eliminate its aftereffects and restore the
system of control and the combat effectiveness of the troops so as to
preempt the enemy in going over to vigorous combat actions after the :
exchange of nuclear strikes. Along with this, the timely commitment of the
Sth Front to the engagement had to be seen to in this complex situation.

these tas 1ished correctly in the fronts and %
ami.e;_;, alghop h at the same time there were shortcomings. »

First, detection of the preparation and commencement of the nuclear
attack,

In most of the fronts and ammies, the commanders understood that West,
having lost the initiative, to use nuclear weapens. The
staffs of the fronts, the Comb Baltic Fleet, and the armies made timely
plans in this "e?i&’ to intensify reconnaissance, for which a mass sortie
of nearly all the organic and nonorganic units and subunits of
recomnaissance aviation was organized., All other recomnaissance forces and
means were likewise directed toward the accomplishment of these tasks. As
a result of these efforts, the 2nd Front, for instance, in the course of
one hour verified S5 targets on the basis of final recomnaissance data.
Similar measures were carried out in the other fronts, too. Thi ¥
forty minutes before West's nuclear attack beg%n_hmﬂ the nuclear meam; of
the fronts were brought to Readiness No. 1, an t aviation was put into
_the air. The preparatory measures carried out e fronts-and the fleet -

TS #788301
Copy #

TOP ET




YOP-SECRET

Page 35 ‘of 119 Pages

on the whole ensured the refmement of plans and the t:mely del:wery of the
initial nuclear strike on West's troops.

Second, the maximm weakenin %hof the enemy nuclear gguping and the
removal of our troops from wder the nuclear strike.

All of us theoretically understand well the serious consequences of a
massed nuclear strike if steps are not taken to maximally weaken the
nuclear means of the enemy and to remove our troops from under the nuclear
strike in time.

However, some front and ammy field headquarters paid insufficient
attention to these Two interrelated tasks. Proper steps were not taken to

weaken the nuclear attack, particularly to destroy the. msszle/nuclear
means detected.

i IS

During final reconnaissance of enemy targets prior to the dehvery of

the nuclear strike, control posts, missile and artillery battalions, and
delivery aircraft on airfields were detected within range of our fire means
capable of hitting these targets with conventional means. Unfortunately, A
neither a\natmn nor artlllery nor even tactical ms511es w1th cluster - { ; o
CRaTges were used for these purposes, as & riile. ~ Although we ail il
‘theoretically know that, if they can be'hit, it_is necessary to destroy.all
important targets. mmdlamly by~ instruction e army commanders and

even division commanders with conventional means rather than wait until the v
opportunity of hitting thel With TGE1ear Weapons T‘é“ééﬁ’ffs 1tse1f

Another effective method of weakenlng the enemy nuclear strike is mass
neutralization of his systems of control of nuclear means at the outset of
the nuclear strike. This measure was properly planned and implemented by
the staff of the 2nd Front. In addition, by decision of the commander of
the 2nd Front, a change of the siting areas of the missile brigades and
nuclear artlllery was organized on the night of 10 to 11 Jume.

—— S —

At the same , in many other staffs the change of troop
cmcmtrat‘ﬁi‘i?é%sm of siting areas of missile brigades and battalions and
Jnuclear artillery, as well as of the home airfields of dehvery aircraft
“and Compand posts »ggs_xm_plmn&. which under real conditions is
intolerable and fraught with ser:.ous consequences. :

Third, t:mely delivery of the -1n1t1a1 nuclear strike.
) e
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/
With the onset of the threat of West's nuclear attack, the front and //
army commanders and staffs concentrated their main attention on Tefiming \~
the plans for the initial nuclear strike and bringing their nuclear means =~ -
to a higher level of combat readiness. '

In this period, all the field headquarters of formations worked.very

intensively and purposefully. This work was carried out especially
smoothly in the 1st, 2nd, and 3rd Fronts, the 9th Army of the National
People's Army of the German DemocratiC Republic, and the 28th Army, The
work was carried on under the immediate supervision of the commanders. Ail
the fronts carried out the refinement of plans for the initial nuclear .
strike and prepared for its, delivery in time. During this work, however,
the'nucle lanning _gx_glms(' in the 19th and 30th Air Armies did not work

- smoothly enough. They did not maintain close cooperation with the staffs /
of the Tocket troops and artillery of the Fronts. .

T
- Nor can one overlook the equipping of the combat control centers of
theix —methods in this period. Take the-2md

>

the fronts and armies and their work n_this
Front, for instance, Here it was planned to employ around 300 nuclear
Wwarheads in the initial nuclear strike, Many of the targets slated for
destruction were mobile, Their positions were constantly changing. In
order to refine the plan for the initial nuclear strike, to cancel strikes
on some targets and redirect the nuclear means to others in time, a great .
deal of work had to be performed in short periods of time..

This_prohlem, as we have all become convinced, is hard to solve +e
Wiﬂjgy%,tllg_ﬂﬁﬁ_Dﬁ_EIectmniaconp;ners.m{@ome decentralization of
cantrol, The question. therefore-cemes-up.of the need tn develop Such
of autémation in the field headquarters of fronts. =

Fourth point: The nature of troop actions with the start of the A
delivery of nuclear strikes by the sides. v :

. . e
Having established West's immediate preparation -totumivefa—ﬁa‘clear ¢
trike, East began delivering an initial nuclear strike against West at
@129 hours. The initial nuclear strike of the enemy occurred at nearly the
& timé st 1130 hours. The commitment to action of the nuclear means of
_ the sides took,-~in essénce, the form of a meeting [reciprocal] strike.

West delivered a total of 680 nuclear strikes against the troops of
the fronts and the Combined Baltic Fleet, and around 400 strikes on the

inteTior of the countyy as far as the western oblasts of the USSR, ¥
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East's troops sustained considerable losses. Only 36 percent of the
~ large units preserv ir combat etrectiveness. There was complete loss
of combat effectiveness in 31 percent of the leiSJ.OﬂS The other large

units were limited in combat effectiveness. :
Alveats tn atv  §,3¥
Combat effectiveness was completely lost by 24 percent of the missile
large units and units, and by 70 percent of the air units. Extensive zones v

'cf>f contamination, destmctlon. and fires developed in the zones of the
ronts.

Nor was East's initial nuclear strike less effective. Fifteen of
West's divisions Completely lost combat effectiveness. Lhe strike
destroyed 30 operational-tactical and tactical missile battalions (35
percent), 14 surface-to-air guided missile battalions (33 percent), 23
percent of the tactical aviation, and 26 percent of the command posts of
the formations. West lost a quarter of a million persomnel.

The overall losses of the sides were nearly equal, However, East lost
nearly twice as many divisions. This may be explained by the fact that, _
while the overall balance of nuclear forces was about equal, West had the ,
definite sgpgnong _in tactical nuclear means, This is \?ﬁ)" it is very
important to lict the maximm damage on the tactical nuclear means of ¢
the enemy in the period of combat actions with conventional weapons before
a nuclear strike has yet begun. .

_ _ ) tmn comanders and staffs on
the whole ked in an organ hion stage, The activity of
the 1eld headquarters partlcularly of the 2nd and Srd Fronts and the 23rd
Army, was permeated by the endeavor to do everything to more ﬁxlly exploit
the results of our nuclear strikes and preempt the enemy in going over to

J vigorous actions. True, all did not properly define the sequence of their

work to the same extent. This work was organized best in the 2nd 2nd 4th
Fronts.

1In accordance with the situation that had developed, the front

commanders adopted the following decisions (Chart 8):

1st Front: Go over to the offensive on the mor‘ning of 12 June,
delivering the main thrust toward Schwerin and Libeck. Commit the 17th
Army to the engagement on the Jutland axis on the morning of 13 June and
complete the defeat of the enemy in the zone of the Baltic straits in
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conjunction with the Combined Baltic Fleet.

2nd Front: Continue the offensive, deliv_eting the main thrdst around -
to the north of the Ruhr industrial area. Intensify the thrust by

cammitting the 11th Tank Army to the engagement and, in cooperation with
the 1st and 4th Fronts, complete the defeat of the main groupings of the
[Northern Army Group] and Central Army Group. :

4th Front: Renew the offensive with the first-echelon army large '

~ units™that have preserved combat effectiveness. Through successive -
- commitment of the second echelons of the armies to the engagement from 11 -

to 12 June, continue performing the assigned task in cooperation with the
109th Airborne Division, which was dropped in the area of Fulda on 11 June.

3rd Front: Go over to the offensive with the combat-ready large units
on the morning of 12 June., By committing the 32nd Army Corps to the .
engagement, intensify their efforts and exploit success in the general .
direction of Mainburg. Have the 4th Army, 32nd Army Corps, and 7th Army in
the first echelon, and the 5th Army in the second echelon,

The decision of the commander of the Sth Fromt.

It mst be said that the Sth Front was m a very-difficult position at

. this time. First of all, the front had come under a powerful air strike

while it was carrying out the movement up to the areas of assigmment. The
situation developed in such a way that the main defiles on the paths of the

movement of front troops had been destroyed and the main POL depots wiped

aut by air strikes, airborne landing forces, and sabotage-and-.

In this complex situation, the commander, field headquarters, and
staff of the front took energetic steps to find possibilities of

- replenishing the necessary materiel by using the available reserves of

adjacent fronts on the territory of the Polish People's Republic and the
Czechoslovak Socialist Republic and by airlifting fuel from a rear base,
and they ensured that the troops of the front were capable, albeit with

some delay, of carrying out the regrouping and getting to the assigned
areas. '

At this time, the commander was planning the commitment of the front
troops to the engagement. His decision provided that the 5th Front
be committed to the engagement in the zone of the 28th Army, which had been
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transferred to that front by this time. An attack was planned on the right
flank with the forces of two armies -- the 18th Armmy and part of the forces
of the 28th Army -- and on the left flank with the 43rd Army. The 13th
Tank Army was in the second echelon of the front. It was to be committed
to the engagement to exploit the success. When the front commander had
finished planning and organizing the commitment of troops to the
engagement, the enemy nuclear strike ensued and he had to largely change

his decision, since the 18th Army had virtually lost combat effectiveness

as a result of the enemy missile/muclear strike. Not one of its divisions
could fulfil an assigned task, In the 13th Tank Army, one division had
completely lost combat effectiveness, a second was limited in combat :
effectiveness, and only the third was in a combat-ready condition. In this
situation, the front commander made the perfectly correct decision -- to:
cannit the front troops to the engagement and fulfil the assigned task by

‘delivering an attack with the 28th Army reinforced with the large units and

units that were still combat-effective after the delivery of the nuclear
strike. The 43rd Army, which had retained combat effectiveness, could also
fulfil the assigned task. The front commander decided to deliver an attack
with the 28th and 43rd Armies on converging axes toward Marianske Lazne

defeat the opposing enemy grouping operating in front ofm and
continue to carry out the assigned task,

Provisions were made subsequently to restore the combat effectiveness
of the troops that had been subjected to the miclear strike, to create
second echelons of the armies in five to six da and, by committing these
to the engagement, to intensify the attack in order to develop the »
offensive in cooperation with an airborne landing force which had been
placed at the disposal of the front comander by that time.,

At WMWWWQE the work of »
the staff of the Sth Front. - -

In refining the decision for commitment of the troops of the 5th Front
to the engagement, the commander and staff failed to consider re
enough all the complexity of the situation that had developed after the
énemy nuclear strikes. Nor were the questions of cooperation decided
thoroughly enough. The commander of the 19th Air Army did not even know
the lines and time of commitment of the armies of the front to the
engagement, nor did the staff of the air army plan out the order of .
priority and procedure of performing the tasks assigned to aviation during
the commitment of the 43rd Army to the engagement. These shortcomings were
subsequently eliminated. | | | |

TS #788301
Copy #

M




_JEOP-SECRET

Page 40 of 119 Pages

The . general staffs of the Polish Armed Forces and the Czechoslovak
Peogl'e"'s—ﬁﬁw and the Main Staff of the National People's Army of the
German Democratic ggﬁublic, in the period of mounting threat of the use of
nuclear weapons by the enemy, notified their territorial troops and civil |
defense in time and took_steps.to. ensure stable commmications with their

troops and with the state control organs. -

With the delivery of the nuclear strikes, the collection of data about
strikes on the troops and territories of the countries was organized; civil
defense forces and means and local contingents to eliminate the
aftereffects of enemy nuclear strikes were activated; and measures were
taken to restore the combat effectiveness of the troops as well as to give
the necessary assistance to the Soviet fronts.

The work of civil defense staffs on the situation for 2000 hours 10
June. Taking part in the performance of tasks to eliminate the :
aftereffects of West's nuclear attack were operations groups of the general
staffs of the Polish Armed Forces and the Czechoslovak People's Aymy and of
the Main Staff of the National People's Army of the German Democratic
Republic under the direction of their national defense ministers, and also
operations groups of the headquarters of the Belorussian and Carpathian
military districts. A complex situation was created for them. However,
the reaction to it was correct. The civil defense control organs of the
western oblasts of the USSR handled this task well, Most outstanding was
the work of the operations groups of the headquarters of the Belorussian
Military District and the civil defense staff 6f the Belorussian Soviet .
Socialist Republic. T - o ‘

After the main questions of the third stége' were worked out, a
stand-down on the exercise was issued by the Minister of Defense at 1730
hours 8 Jume. -

V. POLITICAL WORK IN THE FIELD HEADQUARTERS OF FORMATIONS

Our staffs have vigorous, militant Party organizations at their .
disposal. We constantly feel the influence of these on the formation of
the high ideals and professional competence of generals, admirals, and
officers. And this manifested itself with new force in the exercise just
completed. In the fact that stable political molding of persomnel was
ensured in an intense, dynamic staff work situation, that a businesslike,
friendly, and, I would say -- in the good sense of the word -- easy

TS #788301
. Copy #




Page 41 of 119 Pages

performance was observed in the ovexwhelnung majonty of headquarters
‘teams, that officers showed a responsible attitude toward things, one

cagfxgt fail to see the ever-growing Party 1nf1uence on the activn:y of
S S .

As we know, during a hearing by the exercise chrector, appropriate
instructions would be: given and specific observations made about the work,
It is a positive point that the political departments and Party
organizations conveyed these to the executors efficiently and actively
helped superiors to mobilize the efforts of their officers for the quickest
elimination of shortcomings. In this comnection, I would particularly like
to mention the political departments and Party organizations of the staffs
of the Belorussian and Carpathian military districts, the Central Group of
Forces, and the Baltic Fleet.

I believe that, in the accomplishment of those great and crucial tasks
which confront control organs, chiefs of staff at all levels will also
manage from now on to fully explo:tt the forces of Party organizations,
their ideological potential, and organizational sense of purpose. In turn,
.the political organs and Party organizations of the staffs will no doubt
thoroughly analyze the experience accumilated in this exercise and
critically assess the individual shortcomings that occurred in order to
raise still further the effectiveness of their organizational and
ideological indoctrination work in staffs and headquarters teams, including
work on the matters of strengthening vigilance and preserving military
secrecy. _

During our command-staff exercise, the intelligence activity of the
enemy special services was noticeably intensified. The number of
intelligence gathering trips of military intelligence persormel of the
western countries increased. Enemy agent activity was stepped up. As a
result of the steps taken, the spying activity of a mumber of special
services agents of the imperialist states was suppressed.

Information has bem received that the US National Foreign _
Intelligence Board has gg.ven instructions to the Central Intelligence

Agency and the military. mtelhgencuzmuﬁ_m_mn_g_meMre
sources of information among the service p_ersonnel of the armed forces of

the Warsaw Pact countries.

At the same time, bourgeois propaganda organs are dnmnlng
atmosphere of terror in their own countries, depicting the armies of the
socialist states in the role of aggressor,
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All of this reinforces the need for more purposeful work to
indoctrinate persornnel in a spirit of high political vigilance and concern-
for state and military secrets.

VI. SOME MATTERS OF STAFF WORK AND TROOP CONTROL

During the exercise, the field headquartéers of the fronts and armies
worked intensely and acqulred good practlce in plamning operations and
especially in controlling troops.

On_the whole, all the staffs participating in the exercise saw to the .
adoptlon of well- founded ‘decisions and to the plamning of operaticns and"
troop regroupings in short periods of time. The staffs of the 3rd, 4th,
and Sth Fronts, the 28th Army, and the 9th Army of the National People s
Army of the German Democratic Republic may be singled out in a good 11ght.
The operations groups of the general staffs of the Czechoslovak People's
Army and the Polish Armed Forces and of the Main Staff of the National

People's Army of the German Democratic. Republlc accomplished their tasks
with persistence and sk111

At the same time, staff work requlres further mpmvement. It is
necessary to improve the methods of analyzing a situation, to raise the
quality of operational calculations, of plaming documents, and of the
monitoring of performance, and to nnprove staff skills, In this
connection, permit me to make a few remarks.

1. WORK METHODS AND HABITS'

What has-dgcisive influence on the quality of work of a staff is the
degree of rsondﬁparuupatmn of the commander in its training, as well
as I't:ﬁe EBIgEW

the senior personnel of statfs and branch arms to
rsonally prepare the most rtant combat documents. During the
exercise, unfortunately, in a:ilmi %n'x'a'I chiefs Iimited their participation in
the plannmg of cambat actions to merely issuing instructions and to
hearing and approving proposals.

Some commanders and chlefs feel for some reason that performmg
calculations, working out decisions, preparing directives, and developing
plans is hardly more .than clerical work, allegedly bene_ath__j;hem. This is a
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gross nxisconceptim.

In this respect, good examples are afforded us by the experience of
the Great Patriotic War, when even the plans of front and army operations
were worked out personally by commanders and chiefs of staff, with a
limited circle of persons involved in this work, For instance, the plan of
the counteroffensive at Moscow in 1941, in spite of all the complexity of
the situation at that time, was worked out on a map by the front chief of

staff, General-leytenant V. D, SOKOLOVSKIY, personally and In his own hand;
and the Concept was ten by the front commander, General of the Army G.

- K. ZHUKOV, also personally and in his own hand. These documents, approved

in good time by the Supreme High Commander, are kept in the General Staff
Headquarters now, This example deserves imitatiom. -

The concept of an operation, with which the development of a decision
begins, must be worked out personally by the comander with the involvement
. of only his closest assistants, s work must be of a creative nature and

allow the necessary exchange of opinions and proposals, with the use of
calculations prepared by the staffs. One camot here structure his work on
the principle, "I give the orders and you carry them out.' With such an
approach there will be no success. And our exercise has confirmed this
convincingly. There must be a friendly, creative situation, which front

commanders were able to bring about so well in the years of the Great ‘
Patriotic War. ' '

After the concept of the exercise is determined, an operational
briefing of the chiefs of branch arms and services takes place, preliminary
instructions are issued to the troops, and the development of the decision

continues similtaneously. Upon completion of this work, the commander must -

be sure to personally announce his decision to the senior persomnel of the
field headquarters and issue the appropriate instructions on the
organization of cooperation. ' '

Unfortunately, this was not always practiced in the exercise. As a
result, there were mgarg,t_hgmn_fm_m_t_@&e} of a lack of coordination in
the work of staffs and chiefs of branch amms, special troops, and services.

On the whole, the experience of the exercise confirmed once again
that, under conditions such as those which were created during it, the
method of parallel work when the operation and troop control are being

organized fully justifies itself and must be genuinely mastered and
perfected. - '
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2. USE OF COMPUTERS AND COMPUTER CENTERS

In the exercise, staffs performed some of the operational calculations
with the use of electronic computer equipment.

The staffs of the Belorussian Military District, the Northermn Group of
Forces, the Carpathian Military District, and the Cambined Baltic Fleet
took a step in making the transition from the solution of the simplest &

calculation problems on electronic computer equipment to the solution of
operational problems on it, : ’

Same staffs have virtually moved on to a new stage in the use of means
of autamation -- to automation of the collection and processing of .
situation data. The staff of the Carpathian Military District, in
conjunction with industrial enterprises of the city of Lvov, developed, at
2 m@%dimmgt, an information system that provides display of the
status of troops and aviation as well as the transmission of commands to
the air army command post and the staff of rocket troops and artillery to
hit particularly important targets whose coordinates come in from the
control post of the chief of intelligence. A system of centralized

information collection has also been set up in the staff of the Baltic
Fleet.

However, in staff work, the collection and processing of situation
data, as previously, takes a considerable portion of the time and remains
the greatest bottlenack. Therefore, in this field, as in the whole matter
of impro the effectiveness of using computer equipment, there is still
much work ahead, which we must carry on in close collaboration with the

representatives of industry.

3. STAFF SKILLS

Staff work quality and staff skills are inseparable. A poorly drawn
up map, lack of precision in meintaining it, errors and oversights in
combat documents, and untimely conveyance of tasks to troops may lead to
serious blunders. Unfortunately, in the exercise there were instances of a
careless attitude toward documents being worked out.

We must pay attention to increasing staff skills in the work of the
headquarters of our districts and armies. Thus, in the staff of the 2nd
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Front, due demands are not made on the work of axis officers, particularly

operations directorate. Maps are often kept carelessly: the :
demarcation lines of divisions, the position of second echelons and
reserves, the siting areas of missile units, and even the command posts of
large units often are not plotted on them, "The collection of situation
data is done with much delay, sometimes as much as six hours. The axis
chiefs are inadequately prepared for work with means of commmications,
The telegraph egtggpg;t installed at their work positions often was not
working, and even in the period of final reconnaissance prior to the
ghﬁtzal nuclear strike there was no dg%x shift of telegraph gperators at

w.

. In the second stage of the exercise; many combat documents were worked
out imperfectly also in the staff of the 4th Front.

The staff of the Combined Baltic Fleet, when the exercise started,

‘worked out a great many illustrated graphic documents which in practice

were not needed for the control of troops. One gets the impression that
they were already worked out long ago_and being exhibited at the required
t.‘m_ﬁo A ‘ ] . - .

4., WORK OF STAFFS TO PREPARE TROOPS FCR COMBAT ACI'IONS .

Monitoring the complete and timely fulfilment of operational
directives, combat orders, and instructions by the troops and assisting
subordinate commanders and staffs in organizing the battle and operation
and in maintaining continuous cooperation are among the important measures
of the organizational work of staffs,

In the first stage of the exercise, this work was well organized by
the commanders and chiefs of staff of the 4th and 5th Fronts. This was not
the case everywhere, however. Some commanders and staffs plainly :
underestimate the importance of organizational work among the troops. Even

some armies operating on the main axis were not visited by amyone from the
command and staffs of the front.

Moreover, front commanders and staffs pay particularly little
attention to supervision and monitoring of the execution of instructions by .

the air armies, to their support, and to the crganizatlon of cooperation of
aviation the ground forces, =
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In turn, the commanders and staffs of some air armies, as the exercise
showed, do not work in close contact with the front staffs.

5. THE SYSTEM OF CONTROL POSTS

The experience of the exercise demonstrated that troop '. control with

the use of a basic staff component and f%.l_l_f_l_gggd_c_qmmnnms_cmxs\
d post alternate command post brings about conditions for

ensuring greater efficiency, flexibility, and stability of troop control. -

For instance, even during the sudden change of the 2nd Front's command ‘

post, the availability of a previously deployed alternate command post made

© it possible for the commander to quickly relocate to it and exercise

wminterrupted control of the troops. During the exercise, most of the

control posts were rel%ted two_to four times over a distarice of 100 to
1,200 kilometers, but tances of the Yoss of control for prolonged T ’
periods of time were not noted. _ o g

At the same time, one cannot justifiably underrate the forward control
-posts. Thus, in the 2nd Front, a forward control post was not set up at
: In other fronts, even though they were set up, they were, as a rule,
not used, although in a number of instances the situation called for :
bringing the headquarters closer to the troops. - '

~ The presence at each,command post cg:sitian of 15 to 20 percent. of the
operations persommel headed by deputy chiefs of staff with an attached

commmications center has, in our view, justified itself. However, one -@;i\ff{b '

cannot take a formal approach to determining the composition of the command
post and alternate command post. It is necessary to determine their -
composition each time in keeping with the concrete conditions of the
situation so that they are capable of fulfilling the tasks charged to them.
In particular, the allocation of a combat control center and an air defense
control post to the alternate command post should be considsred evenr—
tm‘tg’s? be of Teduced strength. '

6. RADICELECTRONIC WARFARE

There is no need to say much about the tremendous importance of this
type of support., However, as the exercise showed, unfortunately, not all
staffs properly perceive the tasks of radioelectronic warfare and so do not
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organize it in the proper fashion. In a mmber of cases, they continue as
before to reduce radicelectronic warfare to electronic neutralization

- alone, as happened, for instance, in the staff of the 3rd Front., Since
electronic countermeasures are only a part -- and, in a mmber of cases, by
no means the main part -- of the whole array of radicelectronic warfare
measures, radioelectronic warfare must necessarily include recomnaissance

~ and analysis of the radiocelectronic situation in the zone of the front,

destruction by fire of the most important detected electronic means ns and Y
installations of the enemy, electronic neutralization of his navigation
systems and troop and weapons control systems, protection of our own
radioelectronic means, and electromagnetic CompatlbllltY, as well as
countermeasures aga:mst the technical recormalssance of the enemy.

NE

This is the array of measures which radxoelectromc warfare must
embrace. Radioelectronic warfare is not merely nor so much a technical
service as an operational-technical one. It is the radicelectronic warfare

ervice which must constantly and efficiently analyze the whole
hioelectromc situation in the zone of the front, determine the most
important control centers and installations on i which the stability of
control of the combat actions of the opposing enemy depends, and prepare
and present to the chief of staff and commander of the front proposals on
what control centers, posts, and installations must be destroyed (by
aviation, rocket troops artillery, sabotage groups, etc.) and what ones it
is advisable to nwtral:.ze with the means of radioelectronic warfare.

It is likewise necessary to determine beforehand what measures must be/
. carried ocut to protect our own radiocelectronic means from being
counteracted by the electronic neutralization means of the enany and to/

ensure the electromagnetic compatibility of our own great mass of
radicelectronic means of the different armed forces branches and branch
ams,

One of the substantial deflclenues in the organization of
radioelectronic warfare is the poor knowledge staffs have of the ‘
radioelectronic systems.of the enemy and their vulnerable links. Yet

withoit this knowledge, it is :I.mposs:.ble to wage radioelectronic warfare
effectively,
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7. IMPROVEMENT OF OPERATIONAL TRAINING

- Obviously, I will not be wrong if I say many bgt;lm@(g in the
work of staffs and field headquarters of the fr&nth‘(s, the fleet, and the
armies in this exercise are the consequence of defects in the very system
of operational training of generals, admirals, and officers. It is in need
of improvements for a number of reasons.

First, we are going through a period in which the rapid development of
the means of armed combat entails a change also in the methods of
conducting a battle and operation, S

Second, the complexity of leading troops in operations and the volume
and variety of tasks which commanders and staffs must accomplish in the
process of troop control have grown, _ '

Third , the natural process of renewal of operational-level military
cadres and the coming of young cadres having no experience of the Great
Patriotic War into the leadership of formations and staffs seriously
confront us with the task of more quickly passing on to them the combat
experience of the last war. _ ' _ :

In our view, the ’ways of improving operational training may be the

- following: -

-- improvement of the quality of directing operational training on the’

| part of the commanders and chiefs of staff of operational formations; their

personal participation in the conduct of training activities, war games,
and exercises; implementation of the principle that every commander -

prepares and trains his own staff;

-- broadening and perfection of forms and methods of instruction;
wider practice of the conduct of exercises on terrain with commmnications
means, of tactical exercises without troops, war games, short cperational
problems, small-group exercises, and training periods and improvement of
the methods of conducting them; working out of most training problems
during exercises on a real-time scale, hour for hour, in a complex and
fluid situation; '

-- w1der practice of the conduct of command-staff exercises with the /
headquarters of operational formations by senior commanders; raising of =~ °
demands made on command cadres and staffs, g '
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VII., THE WORK OF THE GENERAL STAFF OPERATIONS GROUPS | X
AND THE UMPIRE ORGANIZATON :

Throughout the ent1re exercise, the operations groups of the general
staffs of the Polish Armed Forces and the Czechoslovak People's Army and of-
the Main Staff of the National People's Army of the German Democratic
Republic acted simultaneously with the fronts, participated most actively,
and successfully accomplished their tasks, In the course of the exercise,
they creatively solved many problems of preparatmn and support of the

- conduct of combined operations and regroupings of our troops and gave much

help in organizing cooperation among the allied troops and in ensuring the
instructive conduct of the exercise,

In conclusion, I would like to mentlon the great amount of useful work
perforied by the umpire organization in this exercise, It was, after all,
their endeavors that produced the complex and fluid situation that enabled
us to proficiently work out the training objectives and tasks set in the
exercise. To be frank, not everything went smoothly for them, either.
There were some mistakes. However, one cannot but agree with the obvious
truth that, on the whole, the umpire organization attached to the fronts,
the ammies, the Combined Baltic Fleet, and to the operations groups of the

staffs of the troops of the Warsaw Pact countnes handled their tasks
successfully in the exercise,

Favorable mention should be made of the work of the umpn-e group
attached to the 2nd Front and headed by First o of /

tbg__ﬁmmd_ioma.s*ﬁe%la of the 3 , of the growp “attached
to the 3rd Front and headsd by Fir:%'ﬁmér of National Defense of
the CzechosTovak Socialist Republic, Colonel General V. VALO, and of the

group attached to the 4th Front and headed by the commander of the Baltic
Military District, Colonel General A. M., MAYOROV.

I would merely direct your attention to the proper relations between
trainees and umpires. Unfortunately, there were instances in the exercise
when some generals and officers reacted too sensitively and sometimes even
incorrectly to the justified remarks of the umpires. Such occurrences must
be eliminated in the future. At the same time, the umpires must also be
objective in assessing the results of the work of trainees,
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In closing my report, I would once more emphasize that all the staffs
in the exercise worked with all their energies, with mxh effort and
endeavor to accomplish their tasks in the best possible way, and they had a
chance to more thoroughly explore and research a mmber of important
questions of the control of troops and naval forces. This will undoubtedly

have great importance for the further improvement of the work of our staffs
and of our military theory and practice, .
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REPORT
of the Minister of Defense of the USSR,
Marshal of the Soviet Union D, F, USTINOV .

Connrades :

Our operational-strategic command-staff exercise ZAPAD-77 has
undoubtedly been necessary and useful. It has made a definite contribution
to the accamplishment of the great tasks set by the central committees of
our Marxist-Leninist parties to strengthen the defensive capabilities of
the socialist commonwealth countries and the combat mght of the armed
- forces of the Warsaw Pact,

The practical importance of the exercise consists in the fact that it
enabled commanders and staffs to perfect their skills in the plamning of
operations, in the combat employment of new types of weapons and military
equipment, in the organization of regroupings of large masses of troops
over great d:.stances. and in the control of troops and naval forces during
the preparation and conduct of operations, We have had an opportunity to -
concretely work out questions of cooperation among allied armies, to test
the system of control, to exchange operational training e:cperience, and to
explore the possible nature of actions of the NATO armed forces, taking
into account the latest changes in their combat strength and in’their plans
of strategic employment.

The exercise that was conducted required of its participants great
efforts, manifestation of broad creative initiative, and daring, '
well-founded decisions, I agree with the conclusions and remarks which the
Chief of Staff of the Directing Body, N. V, OGARKOV, expressed in his

report concerning the course of the exercise and the work of commanders and
s, _

. < . " : .\! i 3 f *
s:.mﬁ_c_'g_n_t_m@rtance for the further enhanccmant of the cumbat readiness
and combat effectnreness of our armed forces,

First of all, the internal and external political conditions which
determine our mlltary activity. _
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I, THE INTERNAL SITUATION IN THE SOCIALIST CMNWEAL’IH
AND THE INI'ERNATIONAL SITUATION

Comrades:

As you know, in May there was a Plenum of the Central Committee of. the
CPSU at which the draft of the new Constitution of the USSR was discussed.

At the Plenum, a report on 'The Draft Constitution of the Union of
Soviet Socialist Republics' was presented by the General Secretary of the
Central Committee of the CPSU, Chairman of the Constitutional Commission,
Comrade L. I. BREZHNEV. He dwelt in detail on the reasons that make it
necessary to produce a new constitution of the USSR and primerily on those
profound changes that have taken place in our country and in the
international arena in the four decades since the adoption of the .
constitution now in effect. In these years, a developed socialist society
has been built in the Soviet Union. Major fundamental changes have taken
place in all the areas of social life. At the present time, the Soviet

le, under the guidance of the Commmist Party, are can‘ying out the
Eg storic tasks of building commmism,

The international p051t1on of the Sovzet Union has changed radically.

- The sociopolitical face of our planet has acquired new features. The
capitalist encirclement of the USSR is finished. Socialism has become a
worldwide system, and the socialist commonwealth has become more powerful,
The position of worldwide capitalism has weakened substantially Dozens of
new states, former colonies, are now caming out against imperialism.

In his report, Comrade L. I. BREZHNEV brought out the main contents of
the new constitut:.on, which vividly reflects the most characterisuc
features of the present stage of our country's development, He
particularly stressed that the adoption of the new constitution of the USSR
is an event of enormous historical significance not only for the Soviet
Union but also for the whole world. It will become an important milestone
in the history of our country, cne more historical contribution of our
Leninist Party, socialist state, and entire Soviet people to the great
cause of building commmism and at the same time, to the international
cause of the struggle of the workers of all countries for freedom, for
humen progress, and for solid peace on earth.

The Plemum basically approved the draft cmst:.tutmn and recommended
to the Presidium of the Supreme Soviet of the USSR that it be submitted to
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natiorwide discussion. The draft of the new constitution of the USSR and
the report of Leonid Ilich BREZHNEV at the Plenum of the Central Committee
of the CPSU were published in the press, and now the discussion of the
draft by the workers of our country is assuming greater and greater scope

from day to day. It is also meeting with general approval in the socialist

countries and on the part of progressive world copinion,

- The members of the Soviet Armed Forces have been actively involved in
the discussion of the draft of the new USSR constitution. They eagerly
approve the decisions of the Plemum of the Central Committee of the. CPSU
and see it their duty to vigilantly stand guard over the socialist gains of
our peoples and still more assiduously improve combat readiness.

LI 2R

Comrades:

An important factor characterizing the internal situation of the
socialist comntries is the unswerving strengthening and development of
their close cooperation on the basis of the principles of Marxism-Leninism
and proletarian internationalism, of respect for the equality and
sovereignty of every state, and of comradely mutual assistance.. The .
peoples of the socialist countries, guided by the decisions of the
congresses of their commmist and workers' parties, are achieving more and
more new successes in economic and social development, in creating the
material-technical base of socialism and commmism, in perfecting socialist
democracy, and in raising the material and cultural standard of living of
the workers. Each socialist country, making maximm use of its own
resources and expanding mutual collaboration, makes its contribution to the
strengthening of our defensive alliance, the Warsaw Pact.

The unity, solidarity and mitual support of the peoples of our
countries and the deepening of bratherly friendship among their
Marxist-Leninist parties enable us to combine our knowledge and experience
and our economic, spiritusl, and defensive resources in the name of the
common interests of the whole socialist commonwealth. ‘'Thanks to unity,
solidarity, and mutual support," stressed General Secretary of the Central
Comnittee of the CPSU, Comrade Leonid Ilich BREZHNEV, in the Summary Report
to the XXV Party Congress, ''the countries of socialism have succeeded in
the last five-year period in accomplishing very major tasks, in realizing
that for which they have been struggling for a long time." -
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It is indicative that, whereas the industrial productlon of the
capitalist world has grown by a factor of 3.1 in the last 25 years, it has
increased elevenfold in the socialist countries. Our countries completed

the first year of their new five-year plans with high indices and have made
a confident start in the second year. v

On the whole, the successes of the fraternal socialist countries in
internal matters are evidence of their further strengthening, of the moral
and ?thtlcal unity of the peoples, and of their confident striding ahead"

e path of socialist progress. All of this promotes the successful

fulfilment by the soldiers of our fnendly armies of the tasks set before
them, _

Now, the Soviet people and the peoples of the socialist commonwealth
countries are full of enormous work enthusiasm in order to worthily greet
the Sixtieth Anniversary of the October Revolution. And the soldiers of
our armies are actively involved in this patnot:.c and international
movement, On the basis of further expansion of socialist competitionr, they
are achieving new successes in combat and political training, in

" maintaining vigilance and constant combat readiness.

The successful accomplishment of the tasks of building socialism and
commmism in our countries and the strengthening of their solidarity have a
decisive effect on the course of international events. The program, put
forth by the XXV Engress of the CPSU, of further struggle for peace and
international cooperation, for the freedom and independence of peoples,

received the unanimous support of the fraternal socialist countnes.

Diligently and consistently pursuing a peaceful foreign policy, our
countries are doing everything so that peace becomes stable, enduring, and
sure, This policy invariably enjoys the recognition and respect of the .
many millions of people throughout the world. The socialist system has
become the most dynamic force on earth and a leading factor in world
politics. The international weight and authority of the countries of
socialism and their influence on the course of world events are growing and
becoming ever stronger and more profound. The relaxation of tension and a
course toward the peaceful coexistence of states with different

sociopolitical structures have become the leadmg trend of modern social
development.

*Time,' as Comrade Erich HONECKER said when bestowing the highest
award of the German Democratic Republic on Comrade L. I. BREZHNEV,
"convincingly testifies that we are on the right path...that the trend
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toward further relaxation of international tension is becoming the main
direction of the foreign policy actions of many countries of the world."

The chief problem of our time is the prevention of war and the curbing
of the arms race. Solution of this problem will bring about favorable

conditions for the strengthening of socialism and the development of the
worldwide revolutionary process. -

However, even under the conditions.of detente, reactionary imperialist
circles are intensifying the amms race, .continuing material preparation of
war, and organizing ideological sabotage. Their efforts are directed

rimarily toward weakening the socialist association and driving a wedge

etween our countries., ''Every day,” as the General Secretary of the
Central Committee of the Commmist Party of Czechoslovakia, President of
the Czechoslovak Socialist Republic, Comrade Gustav HUSAK said at the
conference of the commmist and workers' parties of Europe, 'we are
witnesses of what considerable efforts our class enemy is undertaking to
weaken us, isolate the parties from one another, and splinter our forces in

order to fragment and obliterate the common basis of our class interests
and goals." '

Of considerable effect on the state of the general international
situation are Soviet-American relations. : :

Thanks to the vigorous and purposeful policy of the Soviet state, our
mutual relations with the USA have acquired a solid basis in the form of
the important treaties and agreements concluded in 1972-1974 on cooperation
in different areas. This has greatly promoted an improvement of the
international climate. ' v ' :

However, influential circles in the military-industrial complex of the
USA are making persistent efforts to retard the further improvement of
Soviet-American relations. They are trying to exert pressure on our _
comtyy, interfere with the domestic policies of the Soviet state, and deal
with us from a "position of strength' on the calculation that they will
manage to get unilateral political, economic, and military advantages for
themselves. This was the spirit in which the Americans spoke in March 1977
at the strategic arms limitation talks in Moscow, This same line is being -
taken by the Western countries also at the talks in Viemna on the reduction
of the armed forces and arms in Central Europe. : s
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Such attempts have received and will receive due rebuff on our part.
"Our sovereign rights, our dignity, and our interests,” Comrade L. I.
BREZHNEV has said, '"always have been and always will be firmly upheld by
the Soviet Union.” We have never relimquished the security of our country
or the security of our allies and we never will. _ ‘

. The situation in . The preservation of peace on earth largely
depends on how relations among the European states develop. In Europe,
changes in the direction of relaxing tension and strengthening ‘
international security are especially perceptible, . This results primarily
from the strenﬁthening of the position of socialism and from the effect of
the coordinated policies of our countries, Playing a positive role in this ‘
is the Concluding Statement, signed in Helsinki, of the Conference on
Security and Cooperation in Europe. Assessing its significance in a speech
at the XVI Congress of Labor Unions of the USSR, Comrade L. I. BREZHNEV I
noted that ''the peace in Europe has become stronger, and the economic,

cultural, and other ties and contacts between countries noticeably broader
and richer." :

It must be said that the provisions of the Concluding Statement are
not, by any means, being implemented equally by the socialist and
_ ggitalist countries. Whereas the socialist countries of Europe are

ring strictly to its spirit and letter, in the capitalist world the
positive points are entangled with the negative ones, with the latter often
coming out on top. Some states, especially the members of NATO, are
attenmpting to exploit this agreement in order to discredit the domestic and
foreign policies of the socialist countries, or they try to confine the
process of detente to the framework of humanitarian problems.

The main role in all this is being played by American imperialism.
Exploiting its influence in Europe, it is trying to force its NATO allies
to continue a "position of strength' policy, to consolidate this aggressive
bloc, to increase its military-strategic and especially its nuclear
potential, and to draw new members -- Spain in particular -- into it, as
well as to get its Western Buropean partners to increase military

. appropriations and further militarize their economies and policies.

NATO has recently been attempting to extend its sphere of influence to .
other regions, primarily the Near East and the zones of the Persian Gulf,
the South Alantic, and the Indian Ocean, in order to ensure safe access to
sources of strategic raw materials. All these actions are causing an
increase of international tension and threat of war.
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The antisocialist policy of the NATO states in Europe enjoys full *
support of the Peking leaders, who advocate the consolidation of this bloc
and the retention of American troops on the European continent. The new
leadership of China has taken the militarist baton of MAO Tse-tung and
continues day by day to intensify the anti-Soviet slander campaign, which.
is assuming wider and wider scope. It is trying to exacerbate ,
Soviet-Chinese relations and the whole international situation and to

discredit the peaceful foreign policy of the Soviet Union and the fraternal -
socialist countries. ‘

Certainly, we would like to have normal good-neighborly relations with
China, and we have stated this repeatedly. However, we meet no positive
steps in this direction on the part of the Chinese leadership. :

The Soviet Union and the other socialist countries have come out and
are coming out for practical actions leading to a strengthening of security
on the Buropean continent, to a limitation, and then to a cessation of the
arms race. In the declaration of the Warsaw Pact member states adopted at
the last meeting of the Political Consultative Committee, they proposed to
all the tg:rticipants in the Conference on Security and Cooperation in
Europe t they take upon themselves the obligation not to use nuclear
weapons against one another first and not to increase the mumber of members
of the Warsaw Pact or NATO. We introduced a number of proposals opening a
real path toward achieving an agreement on the reduction of armed forces
and arms in Central Europe. However, the imperialist circles torpedo the
proposals of the socialist states on the calculation that they will manage
to get unilateral concessions from us on fundamental issues.

il

i

i

Such tactics are withstood by' the firm and consistent line of the
socialist commonwealth countries to resclve the questions of security and
cooperation in Europe on the principles of equality and equal security so

thtgz neither of the sides can acquire any advantages at the expense of the
other. -

"The futwre of Burope belongs to peaceable forces," said First =
Secretary of the Central Committee of the Polish United Workers' Party,
Comrade Edward GIEREK, at the VII Congress of his party. ''The peoples of
our continent do not want a return to the times of hostility, conflicts,
and wars. This requires constant vigilance and implacability in relation
to the reactionary and militarist forces."

Under the conditions that have developed, wherein the NATO bloc is
continually strengthening itself, our countries must continue to strengthen
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the Warsaw Pact Organization. The creation and consolidation of the :
socialist defensive alliance we regard as a result of the great gains of
our fraternal peoples and of our Marxist-Leninist parties, as a new triumph
of lenin's teaching on the defense of the socialist homeland, as a ‘major

step in its further development. And to strengthen this alliance is our
sacred duty. _ '

This was also spoken of in the Commmique of the Bucharest Meeting of -
the Political Consultative Committee of the Warsaw Pact Member States. 'As
long as the NATO bloc continues to exist and build up its military :
potential," the commmique says, ''the Warsaw Pact member states will take
‘all the necessary steps within the framework of the Pact in order to
continually guarantee our peoples reliable security.'

. Such, in general outline, are the external political conditions under
which the combat training of our armies is proceeding this year. Our
parties and states are making pers:.stent efforts to turn detente into an

irreversible process. Comrade L., I. BREZHNEV's visits to France and the
Federal Republic of Germany are about to take place, and we hope that they
will promote a further softening of the political climate in Europe,

However, we must show great vigilance, be always ready for unexpected
turns in the development of events in Burope and other areas of the world,
maintain the armed forces in constant combat readiness, improve their
technical equipping, perfect their operational, combat, and political

training, and st en in every way possible the. combat alliance, "
friendsh:.p, and collaboration of our armles. .

II., POSSIBLE STRATEGIC OBJECTIVES OF THE SIDES IN THE
’ WESTERN THEATER OF MILITARY OPERATIONS

Comrades:

The Western Theater of Military Operations always has been and
continues to be the most crucial for us from both the political and the
military-strategic standpomt Here the interests of the NATO and Warsaw
Pact countries are closely interwoven and the contradictions between them
most sharply manifested. In this theater is concentrated around 30 percent
of the industrial production of the capitalist countries, and large
réserves of weapons, including nuclear weapons, and other
materiel-technical means are kept there. Here powerful military groupings
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of countries belonging to different social systems oppose each other,

Great efforts are being made in the aggressive NATO bloc to build up
its military might and achieve superiority over the armed forces of the
Warsaw Pact. To this end, the combat strength of the ammed forces is being
increased, their provision with new weapons and combat equipment is ‘
proceeding at a rapid rate, the intensity of exercises is growing, the
pregaration of theaters of military operations is being improved, and work
"is being carried out to increase the mobilization readiness of the war
industry. In the last five years, merely through the modernization of
armament and provision of the armed forces with new combat equipment and
weapons, the military potential of NATO has increased 15 to 20 percent.

Enormous resources are being allocated for the expansion of military
preparations, For the current five-year period (1976-1980), the NATO
countries have plammed to increase these resources by 60 percent in
compariscon with the preceding five-year period and bring them up to one
trillion dollars. Expenditures for arms procurement are being increased by
a factor or more than 1.6. Research and development projects are being
carried out on a wide front, and over 105 billion dollars is being
allocated for them. ) -

The main efforts of NATO are directed toward achieving military-
technical superiority over the Warsaw Pact countries by producing
~ fundamentally new weapons systems and putting them into service. Special
attention is being devoted here to development of the most destructive
means, of new types of biological, laser, and acceleration [uskoritelnoye -
higher performance?] weapons, and of means and methods of waging
geophysical wa.r[

At the May session of the NATO Council, in which heads of state and
heads of government took part, the pivotal question, as always, was the
fhe tone-a e session was set by the American president.
y-threat," he persistently advocated
gconomically, and militarily.

As a result of this, it was decided to increase expenditures for
military purposes three tg:rcem; ammually and embark on an "urgent
progran’’ of strengthening military might of NATO. : o

At the present time, the number of NATO armed forces in Europe is over
2.5 million men, Here are concentrated [80] divisions and 62 separate
brigades, around 13,000 tanks, over 18,000 guns, 3,700 aircraft, and over
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8,000 nuclear warheads. The NATO countries openly declare that the combat
mi t of their troops will grow even further through rearmsment with new

1s of military equipment. In the next decade, they intend to double
the mmber of antitank means and raise the mmber of aircraft by half the

, mmber of tank divisions is planned to be doubled.

In ob;ect:wely assessing the strategic capabilities of the NATO \/
countries, it should be taken into account that they possess considerable

military potential. Their strong points are the availability of powerful
nuclear means and numerous tactical aircraft and the fact that the ground
forces are provided with a large amount of various kinds of armored,

. self-p lled, and antitank equipment, with new salvo fire systems, and

pa—

with combat hellcopters

Th15 does not mean that NATO hasm:’__n\g_jln_%x;aplg,ggmts. Among these

one may include , for instance, the prese of serious contradictions
bet&oegﬁmm&;xx_tm_s__gf the bloc, the difference and diversity of the
armies levels of combat redness, the political dissimilarity of the

persomel, and thé lack of 1deolo ical uni It is Iikewise well to note

the rel relatively small stern portion of the theater of
W 800 kilometers), the vastness and vulnerability.
X sea lanes, the poor protection of strategic flanks, and other -

The strategy of the enemy has a clgar-cut a ssive orientation, In
drawing up its military plans, the NATO leiEErshJ.ip puts into service the
entire arsenal of strategic teclmiques developed by the impenahsts in the

course of many predatory wars. Underlying these is reliance on surprise
and on total methods of waging war. L _

We cammot fail to take all of this into account when working out our
military-strategic concepts. These are based on the Leninist peaceful
forei Eolicy and on readiness to deal a decisive rebuff to any aggressor.
Cmmag I. BREZHNEV has mentioned more than once in his appearances that
the Soviet Union threatens no one and intends to attack no one, but it has
always maintained and will in the future maintain its defensive '
and the combat readiness of the Armed Forces on a
other Warsaw Pact member states adhere to the s

And if we are today engaged in a practical working out of the
questions of preparing and conducting a strategic operation in the Western -
Theater of Military Operations, we are forced to this by the presence of a
military threat, by the increase in military preparations of the
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imperialist NATO states, and by the need to guarantee the security of the
socialist commonwealth cmmtnes.

On the gghtical plane, the Warsaw Pact member states are taking all

steps 1n order to prevent an outbreak of war in Burcpe. As for the area of
military strategy, our commmist and workers' parues see it their main
task to pursue a coordinated military policy, to improve the armed forces
of the fraternal socialist states, to provide them with all modern types of -
weapons and combat equipment, and to maintain them in such a state that in
every respect they not only match the probable enemy but even surpass him
and are in constant readiness to ward off aggression and conduct highly
vigorous actions with the use of both conventional and nuclear weapons.

A decisive condition of our achievement of victory in against
the strong grouping of capitalist states is M_Oﬁi%ﬁ?ﬂ_é%i?_
of the Warsaw Pact member states. Its main characteristic features may be
sumed up as follows. _

First and chief is to ensure the 'gxiﬂabﬂiﬂ_g%ghe/wemmrders
of the socialist commonwealth countries, for which it is very important to
maintain the troops and navies constantly at a high level of combat
readiness. This requirement is due to the fact that the limited dimensions

of the theater, the proximity of the major political-administrative and
industnal centers to the borders, and also the disposition of enmemy troops

in ready groupings dragg%l;Much our armed forces may
have available to prepare for actions. Hence the time factor and the high
cmwgmomes are of decisive importance.

Second, mmw on the socialist comnonwealth
countTries, our armed forces ize and firmly hold the strategic
imtimmtheirhnnds This means e troops of the first *
opmlimu;lig_ch_e_m, aviation, and the Fleet must be capable of
W of reserves from the interior, warding
o ion

icting severe damage on his main groupings.

. Third, we must be ready, in case of necessity, after repelling the

military al attack of the enemy, to boldly and decisively carry military

4Ctions over to his LETTITOTy-and, through powerful attacks of the ground
férces, aviation, and fleet during these actions, to inflict the necessary
losses in men and combat equipment on the enemy and maximally weaken his
av:.ation and missile/nuclear groupings before the commencement of the use

I W This requires ensuring a more nghile strategic efforts v~

buildup than the enemy ] through the movement forward and commitment to the
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engagement of second-echelon fronts, through the use of airborne and

- amphibious landing forces, and through the conduct of air and air defense
operations, - : : v _

We must apply the enumerated requirements of our strategy with due
regard for the general principles of military art and, above all, such
principles as concentration of troop and naval efforts at the decisive
moment on the main axis, achievement of success in a battle and operation
through the joint efforts of all branches of the ammed forces and branch
arms on a-basis of their close cooperation, comprehensive combat and
materiel-technical support of troops and naval forces from the beginning to
the end of the operations, and flexible and reliable control of troops.

The concept of the exercise was based on all these requirements of our
strategy, and we endeavored to adhere to them and work them out in keeping
with the developing situation. : :

III. MAIN PROBLEMS OF THE EXERCISE

In the exercise, problems were worked out in three main stages which
reflected the situation prior to the inception and during the first eight
to ten days of a war. They embodied all the distinctiveness and complexity
of military actions in the West: large strategic scale of the first.
operations and of the regroupings of large masses of troops with a vast
amount of military equipment; simultaneous envelopment through vigorocus
combat actions of enormous territories not only of the border zone but also -
of the deep rear, air and space, and water areas; highly fluid development
of events with drastic changes in the situation; frequent occurrence of
crisis situations; intense struggle for the strategic initiative; and
constant threat of the use of nuclear weapons.

These conditions require of commanders and staffs a profound imowledge
of the nature of modern war, the ability to employ large masses of troops
with due regard for their purpose and combat capabilities, and good
creative and organizational abilities. Success in a modern war will go tQ
the side on which strategic predictions are more farsighted, plans more
realistic and well-founded, and calculations more precise, to him who shows
more initiative .in engagements and imposes his will on the enemy.

In this exercise we had the opportunity to test the efficacy of the
methods we had worked out for training commanders and staffs, employing
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forces and means in combat, controlling troops, and orga.nizing cooperation.

. In the first stage of the exercise, it was necessary to plan the -
bringing of troops to full combat readiness and carry it out practically in
& limited time, to adopt decisions for repelling the enemy attack, and to
establish the necessary groupings of forces and means., It was further
necessary to carry out the full mobilization of the second operational .
echelons and reserves and the movement of these up to the theater of .
military operations, to complete the operational deployment of aviation and
the fleet, and to put the wartime control system into operation.

On the whole, commanders and staffs handled this work well, Their
plans for repelling aggression and conducting the first operations arouse
no special objections. However, I would direct attention to the display of
a certain lack of confidence in the combat capabilities of troops. For
instance, the 2nd Front had at its disposal such forces and means as to
enable it not only to "hold out at whatever cost until the approach of
operational reserves from the interior,” as it was expressed during the
reporting of the decision, but also to deliver powerful retaliatory attdrks
on the hostile groupings, cause them heavy losses, and ultimately thwart
the aggressive intentions of the enemy. Moreover, given a favorable
situation, the front troops on selected axes could go over to a decisive
- offensive and carry combat actions over to the territory of the enemy. It
is in this . that we see the main point of repelling aggression, and not
merely in defensive actions in expectation of the approach of additional
forces and means from the interior. And defense itself must be waged
actively, with full application of the available forces and means.

The commanders of the 2nd Front (General of the Army Ye, F.-
IVANOVSKIY) and the 3rd Front (Colonel General Frantisek VESELY) somewhat
underestimated the imporfance of the Berlin and Prague axes in West's
aggressive plans., In spite of the fact that the main efforts of the fronts
were concentrated on these axes, the troops and combat means allocated here
to repel the enemy offemsive were still inadequate. The balance of forces
that developed on the Berlin and Prague axes gid not ensure the fulfilment
of the tasks assigned to the fronts, and, as subsequent events confirmed,
the enemy had the greatest penetration into East's defense on these axes.

Of decisive importance for the successful conduct of a strategic
operation in the Western Theater of Military Operations is the timely
movement of operational reserves forward from the interior and their
organized commitment to the engagement to build up the efforts of the first
echelon. We have accumilated no little experience in carrying out
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x:exmmmgs__gf troops. In the Great Patriotic War, not one front
operation, to say nothing of the operations of groups of fronts, took place
without major regroupings. In a future war, too, they will be employed
most extensively and their scale will grow still larger. But, whereas in
the last war regroupings usually went on without strong opposition on the
part of the enemy, under modern conditions, especially in the Western

Theater, the enemy will not let us calmly maneuver troops he will oppose
this with all forces and means.,

Therefore, the movement of troops up to the front line requires
precise organization, comprehensive combat and materiel-technical support,
and reliable, uninterrupted control of troops. Everything must be directed
toward carrying out the movement of troops qmckly, covertly, and with
their retention of high combat readiness for commitment to the engagement. -

According to the situation created for the exercise, in the body of
troops moving forward there were three front formations con51st1ng of
several dozen tank and motorized rifle divisions, aviation, artillery, and
combat, rear services, and technical support forces and means. This entire
mass of troopsmmving simultaneously, essentially filling all the space
from the Baltic Sea to the Carpathian Mountains. Commanders and staffs
were faced with a vital task -- ensuring the timely movement of these
troops and committing them to the engagement in an organized fashion. To
fulfil this task required carrying out an enormous number of measures,
especially on matters of support, performance of which was possible only
through the combined efforts of the allied states and their ammies.

I want to stress the special importance of ensuring the secrecy of
regroupings being carried out in a pemod of threat, Of course, given
modern means of recomnaissance, it is hard to conceal mass movements of
troops entirely, and yet commnders and staffs must show special concern
for operational camouflage. It is necessary, through the conduct of feints
and diversionary actions, to deceive the enemy and mislead him concerning

tlfxg true concentration areas of the troops and the axes of their main
efforts.

1 must say that the commanders and staffs of all the fronts prqperly
understand. the importance and complexity of regroupings and show great
responsibility for carrying them out. We have no special comments on the
decisions for the regrouping of troops adopted by the commanders of the lst
Front (General of Arms Eugeniusz MOLCZYK), the 4th Front (Colonel General

of Tank Troops M. M. ZAYTSEV), and the Sth Front (Colonel Genmeral V. I. -
VARENNIKOV) . All of them, on the whole, a doptea correct decisions after
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substantiating them with the appropriate operé.tional calculations. |

However, I would mention ipdividual shortcomings in the decisions
adopted. First of all, I must direct attention to the necessity of
organizing combat with enemy sabotage-and-reconnaissance groups, which may
be dropped in large numbers at the begimming of a war. Underrating combat
with these may lead to the movement of troops and control of them being
seriously disrupted, as happened with the S5th Front, where, as a result of
the actions of enemy sabotage-and-recormaissance groups and enemy air and -
missile strikes, fuel reserves were wiped out and bridges and sections of
the roads in passes were destroyed, as a consequence of which the troops of
the front got to the concentration areas over two days late,

I must also mention certain other oversights in the commanders'
decisions on regrouping. Thus, in the 4th and S5th Fronts, the cover of .
airfields and troops by air defense means was not organized effectively
enough, and the first-priority movement of the d echelons of the air
armies to the new basing areas was not supported. Due importance was not
given to radicelectronic warfare or more precise organization and
naintenance. of coopération, especially for the period of movement of troops
over the territory of the Polish People's Republic. All these and certain
other shortcomings in a real situation may lead to serious disruptions of
the regrouping plans worked out and create great difficulties in
controlling troops on the march. Therefore, everything must be carefully
‘thought out, organized, and seen to.

The content of the second stage of the exercise was repelling the

invasion of large enemy groupings and committing the second-echelon fronts
to the engagement. '

Success in repelling an attack of superior enemy forces depends first
of all on the ability of troops to quickly establish a strong, deeply
echeloned defense and carry on vigorous, decisive actions. It is
necessary, through powerful fire strikes growing in intensity, as well as
through decisive counterattacks and counterthrusts in a short period of
time, to force the enemy to abandon a further offensive, to wear out his
forces, to defeat tank groupings that have broken through, to amnihilate
airborme forces and airmobile troops that have landed, and thereby achieve
a quick, decisive break in the situation and bring about advantageous
conditions for subsequently going over to a decisive counteroffensive. At
the same time, the operational reserves should be drawn forward and
prepared for commitment to the engagement in order to build up the efforts
of the first echelon.

- TS #788301
- Copy # .

TOF: RET




_TOP SEGRET_

“Page 66 of 119 Pages

The decisions of the front and army commanders for repell:mg the enemy
invasion were correct on the whole. However, the endeavor of certain
‘Cominanders and staffs to base all Calculatmns for achleving successful -
accamplishment of this task on the expectation of. using nuclear weapons .
draws gttention to_itself. Such a one-sided approach ignoring the growing
combat capabilities of conventional weapomns is hardly justified. It is
necessary from the very outset of combat actions to bring their full power
to bear on the enemy and inflict decisive damage on him. Such use of
conventional weapons is all the more important since their development has
undergone many innovations in recent years: there have appeared
volume-burst mmitions, bombs and prOJeCtlleS with laser guldance systems,
onboard weapons, and other armament. The task consists in learning to

skilfully and fully exploit their powerful striking and fire capabilities
in battle.,

One more question came up during the exercise. We have in service
such a powerful long-range means of destruction as operational-tactical and
tactical missiles with Conventional explosives. Before goifig over to the
use of nuclear weapons, these were simply not taken into account in our
plans. Obviously, we should think about ' developing more effective cluster.
and special warheads for these and fully exploit them under the conditions
of conductifg ¢ombat actions before nuclear weapons are used. -

In some fronts and armies, insufficient attention was paid to .
combating the antitank means of the enemy. And this is the sort of pmblem i
on whose solution the actions not only of tank, but also of motorized rifle
units and large units and the success of an cperatlon as a whole will
depend to a considerable extent.

We know that the enemy is constantly improving his antitank means,
developing new ones, and increasing their mumber. Thus, a US mechanized
division now already has 417 items of various antitank weapons, including
270 antitank guided missiles. Among NATC troops there are provisions for
establishing a deeply echeloned antitank defense with a density of as many
as 50 to 80 antitank items per kilometer of frontage on the main axes. If
these means are not neutralized, great tank losses are inevitable. In the ¥
Argb-Israeli war, for example, in a total of 19 days the sides lost nearly ,
3,100 tanks, or about 50 percent of all the tanks part1c1pat1ng in combat
act:l.ons, to antltank means .,

Artillery and fire support helicopters must be fully exploited for .
cambating antitank means. Front aviation may also assume a definite share .
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of the tasks The ant1tank means remaining after artillery and aviation
have softened up the enemy defense must be destroyed by all the fire means
which the attacking troops have at their disposal.

. Special attention must be paid to combatmg helicopters armed with
antitank guided missiles. These are new, highly effective means capable of
destroying tanks and infantry combat vehicles while located at a
considerable distance from them. To disrupt control of the antitank gu.xded

missiles of the enemy, it is neCessary to employ radioelectronic means more
extenswely and find new methods of combatmg them.

Playing a large role in building up operational efforts and achlevmg
high rates of advance is the landing of airborne and hibious landin
forces. In our exercise, besides helicopter landings, %{e drop of three
airbotne forces and the debarkation of an amphibious landing force were

worked out. The actions of the airborne forces were

planned correctly on
‘the whole, As fi landing operation, there wexe substan tlal
shortcamings in its organization and conduct.

The main measures to organize the landing were not thought ‘out and
plammed thoroughly enough. A joint command was not created for the
amphibious and airborne landing operations to take the island of Zealand,
nor were the proper means allocated to support the landing of the forces,
Cooperation of the units and large units of the different branches of the\
armed forces taking part in the operation was poorly organized,

From a theoretical point of view, there is nothing unclear about the
preparation and conduct of an amphibious landing operation. Our
regulations give exhaustive recommendations on this question. But as far
as the practical work of commanders and staffs to organize this Operatlon
and control troops in it is concerned, there are no few unresolved
questlons that require serious work.

One of the most. complex and crucial stages of a strategic operatlon is

%omg over to a counteroffensive in order to defeat the attack groupmgs of
enemy and take the strategic initiative.

A counteroffensive must be powerful and stunning to the enemy. As the
expenence of the Great Patriotic War showed, it achieves its purpose in
those instances when it is carefully prepared and carried out on several
axes so as to deprive the enemy of the opportunity to maneuver forces and
means, and to contain his actions,
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Vigorous actions must snmltanemxsly envelop the entire operatmnal
depth of the enemy disposition in order to cut off the movement forward and

deployment of his reserves and prevent the formation of a stable defensive
front in the depth.

As a result of the timely counterattacks of the second echelons of
divisions and counterthrusts of the second echelons of corps, ammies, and _
fronts, East managed initially to restore the balance and then, going over .
to a. cmmteroffemzve, to inflict serious damage on the enemy and penetrate
100 to 150 kllometers into his territory in places.

West has in fact used all its operational reserves and, finding itself
in a very difficult position, adopts the decision to employ "nuclear ~
weapons. This began the third stage of our exercise.

West's initiative in the use of nuclear weapons imposed a special
respons1billty on East's commanders, staffs, and all of its control organs.
Not a minute's time could be lost in organizing and implementing
retaliatory measures. ,

Coxmnders and staffs had to detect in time the enemy measures to
prepare and deliver nuclear strikes, take steps to protect the troops from
them, ensure the necessary dispersal of personnel and combat equipment,
organize reliable warning of the nuclear threat, and prepare their forces
and means to deliver the initial nuclear strikes against the enemy.

_ The use of nuclear weapons must be preceded by intensive final :
reconnaissance of targets and refinement of tasks for the means allocated
to hit them. Failure to observe this requirement may lead to delivery of
strikes on a deserted site, During the exercise, commanders and staffs
paid great attention to this matter, and final reconnaissance of targets
was carried out by them mainly on time.

An exceptionally crucial point is determination of the time of *

delivering the initial nuclear strike. Here everything is mportant.
a'e'Iayea adoption and refinement of decisions and transmission of

instructions to the troops, speedy and coordinated work of the persomnel of
missile/nuclear and air large units and units, accurate performance of
assigned tasks, precise control of combat act:.ons and rapid collection and
. processing of information about the delivery of nuclear strikes agamst the
enemy and about one's own troop losses.
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The exercise showed that we are still unable in staffs to work with |
such precision and speed as this crucial period requires. In some staffs
we observed too much fuss and disorganization, which interfered with their
performance of their tasks. :

For now, it is hard to say how events will develop after the sides
have exchanged massed missile/nuclear strikes. However, we all picture a
very complex situation arising. Many troops will sustain very considerable
losses; cammumications will be disrupted; zones of destruction, flooding,
and radioactive contamination of the terrain will be formed over enormous
territories; and massive fires will break out. It is not out of the

question that m,upm.ttq&l%;uy will occur after the initial most
+powerful and destructive nuclear strike. .

‘ Nevertheless, under these exceptionally complex conditions one must
find the will and show good organizational abilities, courage, and. :
self-control to firmly keep control of troops in his own hands and
‘determine the further method of actions. It is necessary, no matter what

- happens, to pre%t the enemy in restoring combat effectiveness of
units, ships, large units and in developing vigorous actions on the
most important axes. ‘ o

IV. ACTIONS OF THE BRANCHES OF THE ARMED FORCES

One of the most important conditions for achieving success in

mratidns is the proper use of the large units and formations of the
ferent branches of the ammed forces, and the flexible and precise
coordination of their efforts to accomplish the assigned tasks.

In this comnection, let me dwell bﬁeﬂy on the combat employment of -
the branches of the armed forces in a strategic operation, %

ACTIONS OF THE AIR FORCES

The combat capabilities of modern aviation, like those of all the
other branches of the armed forces, are constantly increasing, and they V.
must be exploited intelligently. The success of an operationm is
unthinkable without this. Having powerful bombs, missiles, and other
ammament with high hit acguracy", aviation is capable of inflicting great
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losses on the enemy and simultaneously covering one's own troops and naval
forces against strikes from the air, thereby having a real effect on the
achievement of success in the operation. :

Particularly acute is the matter of the struggle for air supremacy. _
The main form of this struggle is the conduct of an air operation. Called|
on for participation in this operation are long range aviation, the air

2.mies of the fronts, and large units of the other branches of the armed
orces. T

The opinion exists among some commanders that front aviation should 3
not be totally allocated for the conduct of an air Operation, since this
limits its capabilities for close support of the troops on the battlefield.

To be sure, when allocating front aviation for participation in an air >
operation, one must in the first | «%gggﬁt,ak_q*m;o_m;,‘;hg.jmgrests of

the d forces. As I see it, the increase of the combat strength of the

Air %ooﬁues, the growth of their combat capabilities, and the¥creation of
a iation ensure the performance of tasks both to support the ground
orces and to conduct an air operation. : ¥

The exercise showed that, in the Western Theater of Military .
Operations, during the rebasing of air armies from the border military
districts of the Soviet Union there arise definite difficulties in
providing them with airfields for dispersed basing and for the maneuvering
of air units. The bunching of gviation in the frontline zone increases. the
probability of Iosses of aircraft on the ground from the strikes of enemy

‘A1l of this urgently necessitates further development of the network

of airfields Ew'ﬁi;_h_c,oxmj.ﬂndmju.igs in the east of the German
Democratic Republic, the west of the Polish People's Republic, and the
central part of the Czechoslovak Socialist Republic, o

A few remarks about the actions of aviation in our exercise.

Attention should be paid to more flexible plapning of an '
air operation. It cammot be considered correct that an air operation is 77
worked out according to one variant, without taking into account the &
actions of the air enemy, the condition of one's own aviation, and the
weather conditions. We were convinced of this by the example of the 2nd
Front. Its command did not take into account the take-off of the ememy 7
aircraft, and no changes were made in the original plans of action of the
air army. Clearly, in such a situation some of the strikes of the air army
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took place against vacaht enemy airfields.

One must always have alternate variants of the actions of aviation
that provide for retargeting part of the forces of the air army against
other targets or for moving the start of the air operation to a more
advantageous time in order to catch the enemy aircraft on the a:.rﬁeld.s

Particularly acute in t.he Western Theater is the problem of
negotiating the air defense system of the enemy. He has created here a
strang, deeply echeloned air defense based on integrated use of

surface-to-air guided missiles, fighter aviation, and tactical antiaircraft
means. -

In order to negotiate such an air defense system, one must know its
strong and weak points, skilfully take them into account, and, in breaking
through, make extensive use of various tactical methods not expected by the
enemy, select optimm altitudes, maneuver flexibly, and destroy the enemy's
surface-to-air missile means, a1rf1e1ds and control posts quickly and
accurately. It is necessary to more extemr.xvely call on the tactical and

rational-tactical missiles of the Ground Forces with_conventiopal ]
rge At the same tm,l, ‘

it is necessary to also find other effective techmcal ways of solving this

problem. _ p 3
Modern air armies are an enormous force, and front comanders must
fully exploit this force in the interests of achieving ving the objectives of an

operation. Thought should also be given to mprovm the control of
aviation at the front level.

ACIfI(NS.OF'IHEAIR-DBFENSE FORCES OF THE COUNTRY

~ The enemy, too, assigns aviation an important role in the achievement
of t;mthiss in a war. The importance of our air defemse grows in connection
wi S,

In the Westem Theater of Milita'ry Operations, we have no small number
of air defense forces and means, It is important to learn to use them with -
due effectiveness. It is perfectly obvicus that it is an extraordinarily
complex task to prevent an air enemy from breaking through to the troops
and installations being covered in the west; nevertheless, it is necessary .
to accomplish it diligently, :
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This _can-be gchieved on the condition that the efforts of all the air
defense forces and means of the allied armies in the theater of military
operations and of the fighter aviation of the fronts are combined, that
tasks are rationally allocated among them, and that their actions are
precisely coordinated. We canmot yet say that we have fully resolved these
questions In Keeping with modern requirements. It is necessary to ponder -
well what else should be done from an organizational, operational, and
technical standpoint to successfully resolve them,

Based on the outlook for the development of air attack means, we
should continue work to build up the combat capabilities of air defense
means, improve the existing surface-to-air missile systems and develop new
ones, and introduce automated control systems.

As far as the combat employment of air defense rorces in our exercise
is concerned, I would direct the attention of the commander of the Sth

Separate An' Defense Army, General-LePenant A, I, KUZMENKO, and the

commander of the 14th Separate ense’Army, Colanel General of
Aviation V. D...IA to the wfirieldifiess of their decisiops and

- orders and I would like them to thoroughly improve methods of assessing the

air enemy and their own forces and means and to take fuller account of the
qualitative characteristics of armament in balance of forces calculations.-
More attention should also be paid to the organization of cooperatlon with

~ the fighter aviation of the air armies of fronts and with the field air \/'_’ |

defense means, which are the forward echel of the a1r defense of our
countries on the western axis.

'ACTIONS OF THE NAVY .

A large volume of tasks to be performed confronted the :
Combined Bagltic Fleet (fleet commander, Vice Admiral A, M, KOSOV), Its -
acticns in naval operations will largely be determined by the conditions of
enemy opposition in the Baltic, in the straits zone, and in the North Sea.
The NATO countries, having a large mumber of submarines, surface ships, and
aircraft at their dlsposal will endeavor through v1gorous actions not only
to contain the Combined Baltic Fleet but also to mfhct considerable

losses on it,

The main tasks of the Combined Baltic Fleet under these conditions s
consist in gaining supremacy on the Baltic Sea at the very beginning of a + -
war, prov:.dlng effectzve coverage of the flanks of the coastal front ¥
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against enemy strikes from the sea, assisting our troops in taking the
straits zone, and carrying on vigorous activity of the fleet forces to
destroy strike groupings and d1smpt enemy sea traffic in the North Sea.

To gain supremacy on ‘the Baltic Sea, the fleet must destroy the main
strike groupings of the enemy fleet, disrupt his basing and control system,
prevent the entry of new forces 1nto the Baltic Sea, and ensure safety of :
operation for its own ships. v

The commander of the Combined Baltic Fleet basically assessed the-
operational-strategic situation and the fleet's role and place in the
strategic operation in the theater correctly. On the whole, his decision,
in which the main efforts of the fleet were concentrated from the start of
combat actions on gaining and holding supremacy on the Baltlc Sea.
corresponded to the assigned tasks.

At the same time, during the planning and conduct of an operatmn,
more attention should be paid to reliable air cover of the Combined Baltic
Fleet. Gaining gir supremacy in the continental portion of the Western ¥
Theater must withoyt fail be extended also to the waters of the Baltic Sea.”
This task must be accomplished through the common éfforts of the large
units and formations of the air forces, air defense forces, and naval
forces of the allied countries on the basis of their close’ cooperation,
with extensive use of long-range surface-to-air missile systems, shipboard -
alrfdefense weapons, fighter aviation, and means of radloelectromc S
warfare. -

It is necessary to resolutely carry on combat with enemy subma‘rines,
achieving their annihilation and subsequently also prevention of the entry
of new forces into the Baltic Sea through the straits. To increase the
effectiveness of combat with them requires the coordinated actions of the
antisubmarine forces of the allied navies, the organization and use of
antisubmarine lines in the zone approach:.ng ‘the straits, and also the

development of special measures.to disrupt the enemy submarme control
system.

Finally, it is very important to ensure antimine safety of the actions
of our fleet, In the exercise, provisions were made for extensive use of
mine ordnance by the sides. In just the first days of combat actions,
plans called for setting out over 16 thousand mines, This would create a-
complex situation at sea, increase the threat of demolition of our ships
and vessels by mines, and require the conduct of extensive measures to
combat the mine hazard .
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In order to provide effective antimine defense, it is necessary for
seamen to improve the exist forces and means of combating mines and to

develop and find new ones, u lizing the achievements of sciemce and
technology for this.

ACTIONS OF CIVIL DEFENSE

In a modern war, the actions of civil defense acquire important
state-wide 51grxif1canoe. Without well-organized civil defense, the normal
functloning of the national economy of a country in wartime is 1np0551b1e.

This is why our parties and govermnents are paying a great deal of
attention to civil defense.

Worked out in the exercise against the background of the
operational-strategic situation created were questions of the conversion of
- civil defense from peace to war status, protection of the populatiom,

organization of the control of civil defense forces and means, and conduct

of rescue and urgent emergency restoration operations in centers of
destruction.

Special attention was devoted to questions of the cooperation of civil
defense organs and the military command. This enabled the joint

accomplishment of tasks by the armed forces and civil defense to be looked
into more thoroughly. _

The exercise showed that the C1V11 defense organs are adequately
prepared on the whole for actions under the complex conditions of war. At -
the same time, there is need for further improvement of the methods of
protecting the pcpula.tion and of increasing the stability of the control
system.

An impo on is the coordination of the population dispersal ¥
plans with the lans or regroupings of the allied troops and for the
organization of cooperation of the civil defense organs of the border _
oblasts of the Warsaw Pact countries among themselves and with the troops,
especially in respect to mutual notification of nuclear strikes and
reporting on the radiation and chemical situation, dangers of flooding, and
other things.

The joint actions of military districts and civil defense organs to
eliminate the aftereffects of enemy missile and air strikes and to combat
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sabotage detachments were inadequately worked out. Timely mutual reporting
on these matters was not arranged, as a result of which the command of the
military districts in several cases was unable to give effective assistance
to the civil defense organs. The experience of the joint actions of the
military districts and the civil defense organs obtained during the
exercise should be studied more thoroughly and incorporated into the
practice of operational training.

V. SOME MATTERS OF TROOP CONTROL AND OF COMBAT AND
MATERIEL-TECHNICAL SUPPORT

TROOP CONTROL

Troop control has always played an 1mportant role in the achievement < + §
of victory. At the present time, its importance as a primary factor of the
combat readiness of the armed forces, as one of the decisive conditions of
success in a battle and operation, has become even greater. One may have
the most sophisticated weapons and well-trained personnel, but if control
of the troops is lost, their combat capabilities remain unutilized and the
fulfilment of tasks will be threatened. The experience of all wars shows "
that troop. contro). is the most wvulnerable spot in the actions of umts,
large units, and formations and disruption of it for even a short time is
mtoIera'ble. “Moreover, the higher the command level, the more serious harmm -

the Yoss or dlsruption of control entails and the more difficult it is to
restore it,

We all recall the Great Patriotic War. It began in an extremely b
unfavorable situation for us. And the first thing we encountered then was

a serious disruption of troop control. A great deal of effort had to be
applled to right the 51tuat1on. '

'I'he troop control system has also proven to be the most vulnerable »
spot in a mumber of modern local wars. In the Arab-Israeli wars, for

example, poor organization of control proved to be one of the reasons for
many Arab fallures.

The troop control system to be developed in peacetme must be - f
exceptionally flexible, mobile, and stable. It is quite possible that wrth
the start of military actions there will be occasion to make corrections in
the operations plan worked out earlier, refine combat tasks for the troops,
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restore the cooperation and combat effectiveness of troops and naval forces
subjected to massed fire strikes by the enemy, and adjust the system of
rear services and technical support. Therefore, it is very important that
all this ccnnglex and difficult work proceed purposefully and energetically,
that it. 11 in subordinates confidence of success and mobilize them to
accomplish the combat tasks, that is, that the troops constantly sense fimm
control over them,

In the exercise, we became familiar with the control methods of many
command and staff levels of our armies. The materials obtained in the
course of the exercise must be well analyzed and comprehended, and
everythmg new that is useful for improving our .control organs must be

taken into account and 1ncorporated into the practice of combat and
operational training.

: The reliability of our control system will increase only if it comes .,
to be based on a common technical foundation, on integrated use of both

.
stationary command posts and commmications centers, and field mobile and &
airborne command posts and command ships.

The general line in solving the problems of troop control must be |
automation of all the processes of collecting and processing information,
workmg out decisions, and transmitting instructions to any control level
in the very shortest time periods. Simultaneously with this, the mobility -

- of command posts must be increased by reducing the mumber of vehicles of
which they are made up. ,

-Our industry and troops have accumulated some experience in the area
of automation of control and are capable of accomplishing this task on a
high scientific and technical level. In order to give this work a more
active and purposeful character, we invited to our exercise the chief
designers and representatives of the industry engaged in the development -
and production of the means of automating the control of troops, weapons,
and combat equipment. This was undoubtedly useful both to them and to us..

During the exercise, they had an opportunity to acquamt themselves

* with the method and nature of our work and they got a picture of what means
of am;%t_lgn we need for accomplishing combat tasks. There is no doubt

that a knowledge of the specifics of troop control processes will enable

scientists and designers to experiment more daringly and to more actively

seek the most effective ways to materially advance the solution of this

important problem.
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On the basis of a study of troop control methods, we must together
with scientists £ind an overall approach to the development of
specifications for control equipment that would guarantee the possibility
of cmmggt:mg;hemgns of automation jn all the armies of the Warsaw Pact '

countries at different control levels. It is necessary to form a unified
plan of development and organization of the production of means of
autamat:.rg control. Realization of this plan will also fequire finding
appropriate orgafizational forms of work that unify the efforts of the
military specialists, scientists, designers, and industrial enterprises of
the socialist commnwealth countnes

e

It seems that if we worked more harmoniously and together solved the
crucial and complex problems in the area of automation we would not have
such unwieldy mobile command posts as we saw in the exercise. ~

We support the initiative of _t_hg__qulltary dxstncts and armies in /
solving the edprcblems of the automation of troop Control,  ~This work must
be continuéd still further. All we have to do is incorporate an element of
organization into it and wnify our efforts and then we will achieve more

tangible results in short periods of time.

PROBLEMS OF COOPERATION : ' *

In all exercises we devote primary attention to working out the
problems of cooperation. We attach partlcularly great importance to the
organization of cooperation among allied arnues.

The success of operations in war will, to a considerable extent, be
determined in accordance with how we work out cooperation in peacetme

In our armies there is a reliable political and military-technical
base for cooperation. This was demonstrated by the exercise conducted. To
our general satisfaction, in all of its stages, the problems of cooperation
were solved properly on the whole. Commanders ’and staffs nearly always
knew the situation of the forces adjacent to them a.nd adopted dec:.smns
with due regard for it.

Problems of cooperation between aviation and air defense troops;
between the Combined Baltic Fleet and the coastal front, and between the
air armies of adjacent fronts were solved somewhat WOrse Worse . There, due
mutual mderstandmg was not always felt not all tasks were accomphshed
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in a coordinated manner, and mutusl reporting was lacking. |
For example, cooperation was not organized precisely and concretely

and the 109th Airborne Division during the flight of the

latter thro the zone of the 4th Front. The air army was supposed to
provide patrol escort of the echelans of military transport aviation, clea
the airspace, block the enemy's fighter aviation airfields, and neutralize
his air defense means. However, not only was this not plamned as it ought.
to be by the air army, but its commander did not even know the task of the
landing force, the landing area, the flight route of the aircraft of

military transport aviation, nor the procedure for their air support.

But to organize cooperation is only half the matter; it is necessary
to learn to maintain it constantly. Widely used for this during the
exercise were such developed and proven forms of maintaining cooperation as

- the exchange between staffs of operations groups and liaison officers and

constant reporting about the situation over various commmications
chamnels, the establishment of personal contacts of commanders and staff
officers, the exchange of different types of documents, and others., All
these forms of organizing cooperation yield positive results and deserve
further improvement. ‘ s _ _

We ired interesting experience 3n f operations groups of
the gmﬁ staffs of aiﬁed armmies in a strategic operation. They gave
substantial help in supporting the regroupings of troops of the reserve
fronts and ensuring the timeliness of their commitment to the engagement.
The procedure of coordination by these groups of the questions of
organi air defense and road traffic control service on the routes and

engineer and materiel-technical support of the troops during their movement
on the territory of the allied countries deserves attemtion,

It is interesting to note that cooperation was organized during the
exercise not only to accomplish combat tasks, but also to increase the
effectiveness of party political work. S

We must develop coo%e\ration further at different levels, perfect its
forms, share experience this area, and incorporate everything positive
into our working and combat training practice, :
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RADIOELECTRONIC WARFARE

This is one of the most acute problems not sufficiently worked out,
and for this reason it requires the special attention of formation and
large unit commanders and staffs. Disruption of the radiocelectronic
control systems of the enemy under the conditions of highly dynamic mobile
warfare will greatly favor the success of our troops. And conversely,
unless we learn to wage effective warfare with the radioelectronic means
employed by the enemy to control troops and means of destruction, he may
completely disorganize our control, complicate the conduct of the
operation, and incapacitate a considerable amount of combat equipment.

However, in hearing the decisions of commanders and the reports of
chiefs of staff and other gemerals and officers, we got the impression that
not all of them are fully aware of the seriousness of the problem of
radioelectronic warfare. A definite underrating of the capabilities of the

enemy to disrupt our control systems was noted among certain cammanders; it

was not taken into account that he is stremuously preparing for ''radio
warfare," has a large arsenal of weapons and means for these purposes, and

regards effective use of them as one of the most important factors in the
achievement of victory. ’

It is this underrating of the enemy that may primarily explain the
fact that a considerable portion of the decisions on radigelectronic

warfare were drawn up on the calculation of neutralizing the

Wmmnmjw and that @ltogether
insufficient use was made of artillery, aviation, and other weapons to.”
destroy them. : ‘ : ' _

Such decisions cannot be deemed correct. It should be kept firmly in
mind that after a certain time a neutralized means will be restored and
could jam our radiocelectronic means again, but one that is destroyed will
not operate any more. It is necessary to employ both neutralization and
destruction of the radicelectronic means of the enemy intelligently and in
a coordinated manner and at the same time to prepare our own control

systems for protection against enemy jamming and weapons and for stable
operation of radiotechnical means. : '

We should understand thoroughly what great potential capabilities the
means of radiocelectronic warfare have to do harm in the conduct of :
operations, Therefore, all commanders and staff officers must constantly
study them and work out the methods of using them. - .
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Deserving swpport in this comnection is the proposal of the Minister
of National Defense of the Polish People's Republic, Comrade JARUZELSKI, on
organizing two- to three-month courses to study the means and methods of
radioelectronic warfare, to which the main body of our command cadres
should be sent, This matter requires the most serious attention.

REAR SERVICES AND TECHNICAL SUPPORT

The materiel requirements of troops increase in comnection with the
growth of their technical equipment. Calculations show that, unless timely
measures are taken to strengthen the rear, then many rear services large
units and units will be incapable of supporting troops continuously.
Medical support becomes a serious problem in connection with the sharp
grawth of medical casualties. All of this requires further improvement of

the organizational structure and technical equipping of the rear services
organs. ' _

Deserving special attention is the amﬁm&ﬂ%&mr.
eghelg%‘ g of materiel reserves in the theater of military operations in
order, along with preserving the high mobility of troops, to ensure the
long-term autonomy of their actions. . _

Acquiring primary importance when troop regroupings are being carried
out is the establishment of the necessary fuel reserves, proper echeloning
of them in the march formations, dependable security and protection from
means of mass destruction, and also air cover of the rear in the zone of
movement., If these requirements had been observed among the troops of the
5th Front, they would have been able to complete the regrouping in the
established time limits, '

The role of the technical m;rt service has grown considerably, :
Under modern conditions, a large part of the combat equipment will have to
be restored at the front. This will require having in the theater the
necessary technical support forces and means, reserves of parts and
assemblies, and other technical items. ,

The experience of exercises shows that, to increase the effectiveness
of rear services and technical support of the allied troops in exercises
conducted jointly, it is necessary to use common norms and methods for
determining the condition of rear services and requirements for
materiel-technical means. It is very important also to achieve
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-standardization and unification of armament, rear services equipment, and
other materiel, si Serv. or. of the

allied gxmed forces, establishment of a unified supply system, and an

cregse g ST : 1 LY. O ne B ne » our
countries. The rear services organs must devote daily attention to the
accomplishment of these tasks,

rRnsSports

VI. PARTY POLITICAL WORK

Comrades, in guiding military development, our Party always has
attached and attaches paramount importance to party political work. 'Party
political work with the persomnel and their ideological tempering,' Leonid
I1ich BREZHNEV has said, 'have always been and remain mighty weapons of our
Party. The strength of these weapons has been tried in the fire of
battles. They frighten our enemies even now.' Party political work among
us is closely tied in with the accomplishment of the tasks of readying the
armed forces for combat, :

In the exercise just completed, all the work of the political organs
and Party organizations was subordinate to ensuring the staff officers'

. efficient and responsible fulfilment of their duties in the exercise. The
~political organs and Party organizations showed great energy and skilfully
combined the conduct of general political measures with individual work,

the exercise, we saw in the staffs a businesslike work situation and
fri y, coordinated work at all control levels. This testifies to the
real efforts of commanders, political organs, and Party organizations.

A considerable muber of commmications and support units took part in
the exercise., Party political work in these, as a rule, was carried on
concretely, and personnel acted with full exertion of emergies. Much work
in commmications units was done by the political directorate of the 5th
Front (chief of political directorate, General r N. D. SHEVKUN) and the

JIitical department of the General Staff commmications center (chief of .
political department, Colcnel R. V. TYURIN). o

During the exercise, the staff officers and persormel of the
cammmications and support units were always current on the most important
political events in our country and abroad. The organic connection of
political work with the tasks to be accomplished by the troops and the
effectiveness of the work were vividly manifested in the vigorous and
diligent actions of the participants in the exercise, During the exercise -
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there were no incidents or unprincipled occurrences, nor any complaints
about difficulties, much less negative attitudes. :

The t}::glitica.l organs in this exercise continued to gain experience and
improve methods of plamning the organization of political work in front
and army operations. The political directorate of the 2nd Front (chief of
political directorate, Colonel General I. S. MEINIKOV) and that of the 4th
Front (chief of political directorate, General-Leytenant A. V. DEBALYUK)
showed a proper understanding of the nature principles of organizing
political work in a modern battle and operation. This carmot be said of
the political departments of the 28th Army (chief of political department,
General- enant K. A. MAKSIMOV), the 9th Tank Army (chief of political
department, General-Mayor B. F. KUDINOV), or the 14th Separate Air Defense

Army (chief of political department, General-Mayor I. D. STOPNIKOV), nor of
‘the political directorate of the Baltic Fleet Ig\‘ief of political
directorate, Vice Admiral N, I. SHABLIKOV).

Mention should be made of the useful and productive work done in the
exercise by the @W.

Unfortunately, the organization and conduct of party political work in .
the exercise were not without shortcomings. Some political organs,
-~ particularly at the army levels of the 4th and 5th Fronts, did not fully
utilize the time allowed by the situation during the period of threat --
including the time during regrouping -- to carry out party political work,
In the 2nd Front, some armies, the 5th Army in particular, did not devote
the necessary attention to organizing political work in the defense,

To what matters would we like to direct the attention of military
councils and political organs?

First, it is necessary to intensify the search for more effective
methods of ideological political work with the personnel when the armed
forces are being converted from peace to war status, We must do everything
so that our superiority over the enemy in morale and political :
consciousness is fully manifested already in the first engagements.

Second, when organizing political work in the staffs, commanders,
politicaYl organs, and Party organizations must direct the efforts of the:
generals, admirals, and officers toward finding new, more effectiv
of cantrolling tyoops, toward developing in them a creative approach to the
matters entrusted to them and to the resolution of questions of military
theory and practice, and toward improving their professional training.
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Third, the exercise conducted has enriched the experience of the

- political organs of our armies in the organization of contacts between them
under the conditions of a combat situation. It is important that these

contacts grow stronger and improve in the future.

VII. ASSESSMENT OF THE WORK OF COMMANDERS AND STAFFS T

Permit me to dwell briefly on an assessment of the work of the
comnanders and staffs. ‘

We have exchanged opinions on the results of the exercise conducted
with the national defense ministers of the German Democratic Republic,
General of the Army, Comrade Heinz HOFFMANN, of the Polish People's
Republic, General of the Army, Comrade Wojciech JARUZELSKI, and of the
Czechoslovak Socialist Republic, General of the Army, Comrade Martin DZUR;
and we have come to the conclusion that, on the whole, the work of the
commanders and staffs in the exercise can be assessed positively. We -
mention with satisfaction that the overwhelming majority of the generals,
admirals, and officers of the allied ammies demonstrated the proper skill
in work and an ability to effectively utilize modern means of cambat and
organize the combat actions of subordinate troops and naval forces for the
joint fulfilment of assigned tasks, ’ : ‘

Operations groups of the main and general staffs of the allied ammies

took part in the exercise. Their work promoted the successful conduct of
the exercise, ' :

The operations group of the General Staff of the Polish Armed Forces,
headed by Chief of the General Staff, General of Arms Florian SIWICKI, 3
showed itself to be a w%%l lm_*ggared control organ. The questions of _
converting the country peace to war status, of moving its troops up to
the front line, and of supporting the movement of allied armies over the
territory of the country were worked out precisely. Mention should be made

of the cmwmmwmémmgmmm&mf
the Polish Armed Forces with the staff of the Commander-in-Chief in the

Theater of MiTitary Uperarions, art with the staffs of the 4th and Sth -
Fronts to support their regrouping over the territory of the Polish
People's Republic. The group worked in an organized mammer. The decisions
-adopted were substantiated and appropriate to the situation, o
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The operations group of the General Staff of the Czechoslovak People's
Army, headed by Chief of the General Staff, Colonel General Karel RUSOV, -
worked with creativity and organization. It planned with timeliness the
preparation of the troops of the 3rd Front for combat actions and the
measures to support the regrouping of the troops of the 5th Front and the
28th Army over the territory of the Czechoslovak Socialist Republic. We
should especially mention the thorough practical working out by the

operations group of the problem of replenishing the combat losses of the
3rd Front. _

Headed by Chief of the Main Staff of the National People's Army of the
German Democratic Republic, Colonel General Heinz KESSLER, the operations
group of the Main Staff worked in a complex situation and brought about
real cooperation with the Polish and Soviet troops. The operations group
drew the correct conclusions from an assessment of the military-political
situation and with timeliness and precision accomplished the tasks of
mobilizing and deploying the troops and replenishing the losses sustained.

We consider it advisable to recommend to the operations groups of the
main and general staffs t i i

support of the tasks to be ac:ccmphE shed by the allied armies in a strategic
operation in the Western Theater of Military Operations.

The commander of the lst Fromt, General of Arms Eugeniusz MOLCZYK,
correctly accomplished the tasks assigned to the front, capably assessed
tlfulgfiimtion, made well-founded decisions, and competently organized their

lment. . : o

The field headquarters and staff of the front (front chief of staff,
General of Division Stanislaw ANTOS) worked with great intensity. They
exercised firm control of troops and saw to the preparation of the
necessary proposals and calculations., The questions of preparing and
conducting a landing operation should be worked out in greater detail.

The commander of the 12th Air ﬂ, General of Division Tadeusz
s SNOW elf to be a edgeable general who understands the
nature of modern operations. In controlling the aviation.of the army, he
assiduously achieved fulfilment of the assigned tasks.

The staff of the amy is well knit and capable of organizing
continuous control of the subordinate large units and units., At the
time, the staff must try to achieve more precise and well-thought-out
planning ot ~the-conbat-actions-of #vt4tion in an air operation.

PRUPRREREE P Y aacaal
P >
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The commander of the 2nd Ffbnt, General of the Army Ye. F. IVANOVSKIY,
confidently and firmly.

The field headquarters and staff of the front (chief of staff, Colonel
General D. A, GRINKEVICH) are essentially well prepared as control organs;
they worked harmoniously, conveyed tasks with timeliness, and ensured :
stable control of the subordinate troops. They should devote attention to

decisions.

The commander of the 5th ﬂ;' General-leytenant P, Ye. MAI(ARCHUK, on
the whole properly assess e situation and aﬁo_ﬁéa appropriate decisions .
on repelling the enemy invasion and conducting the offensive. He should

perfect his ability to precisely assign tasks to subordinate troops and
monitor their fulfilment.

and to detailed performance of operational calculations for making

The staff of the army worked efficiently and purposefully and actively
assisted the cammander in controlling troops. It is necessary to more

thoroughly assess the enemy, especially his measures at the stage of
immediate preparation of an invasion.

The commander of the 10th réﬂ' General-Mayor I. P, VOLKHOVSKIY,
worked energetically ing exercise. The é&i sions he adopted
essentially corresponded to the situation. We recommend to Comrade

accamplishing the chief tasks which ensure achievement of the assigned
objectives. ‘ - : '

The staff of the army showed itself to be prepared and capable of the
work, It carried out the plamning of combat actions correctly, but in
working it allowed itself to be sluggish, especially when accomplishing
tasks that came up suddenly. It should increase its working efficiency.

The commander of the 3rd Tank %, General - enant N, I, POPOV, :
assi Yy achiev t o assi while controlling the
troops of the ammy, : ‘

There are no particular comments about the work of the staff of the
army. It fulfilled the tasks assigned to it.
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The comnander of the 18th Air Amy, Colonel General of Aviation A, I.
BABAYEV, wor; tensely with great vigor in the exercise, adopted
:gsentially appropriate decisions, and skilfully organized fulfilment of

m.

The staff of the iumy accomplished the as'signed tasks properly in the
exercise, It is necessary to pay more attention to qualitative assessment
of the strength of our own and the enemy's air forces.

The commander of the 3rd Front, Colonel General Frantisek’.VESELY,
correctly assessed the situation and accomplished the tasks assigned to the
troops of the front. In working, he displayed organization and precision.

The field headquarters and staff of the front (chief of staff,
Gmeral-L_e{&enmt Vaclavik MILAN [sic--Milan VACLAVIK]) planned combat
actions with quality and timeliness., The documents they worked out were
remarkable for the proper staff skills., They worked in an organized
fashion during the exercise. More attention should be paid to the

questions of cooperation with adjacent forces and of materiel-technical
support. »

The commander of the 7th Air Amy, Generél-Myor Jaroslav MATYC,
adopted correct decisions on the combat employment of aviation and
assiduously achieved fulfilment of them. ’ :

The staff of the air army efficiently resolved questions of the
planning and fulfilment of tasks for cover and support of the combat
actions of the troops of the front. It should pay attention to the
questions of organizing the actions of aviation under night conditions.

: The commander of the 4th Front, Colonel General of Tank Troops M. M.
ZX R e correct conclusions from the situation developing during
the exercise, He adopted well-founded decisions. He should rely more on

the staff in working on the preparation of an operation and the control of

troops.

The field headquarters and staff of the front (chief of staff,
General-Leytenant V., N, KONCHITS) showed themselves to be a prepared
control organ, worked with organization, and ensured control of the troops
of the front. They should improve work on collecting situation data and
performing operational calculations. '
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The comander of the 32nd Ammy, General-Mayor G, G. ARMENOPOLOV,
worked intensely in exsrcise and handled responsibilities well.

There are no specml comments about the work of the staff. The tasks
assigned in the exercise were accomplished correctly on the whole.

The. ccmmnder of the 9th Tank A_:gg eneral- t 1. A. GASHKOV,
skilfully org e WOrk o e uarters and directed the

canbat actions of the army,

The staff of the army on the whole worked hamom.ously and planned the

regrouping and combat actions of the troops in keepmg with the 51tuation +
that had developed.

The commander of the 30th Au‘ Arm General -Mayor of Aviation A. N.
ZAKREVSKIY, adopted appropriate decisions on combat actions and correctly

acconplished the tasks assigned to the army., He should a.nalyze the overall
developing situation more thoroughly. _

The staff of the army accomphshed its task but planning of the
rebasing of aviation and control of it during the regrouping of front
troops were carried out without due substantiation or specificity.

The commander of the S5th Front, Colonel General V. I, VARENNIKOV,
worked purposefully and thoughtfﬂly, assessed the situation correctly ,
adopted well-founded decisions, and skilfully orgamzed their fulfilment,

The field headquarters and staff of the front (chief of staff,

General-Leytenant M. A, TYAGUNOV) are well prepared as control organs. =
a great deal to set up and equip control posts and accomplished ——

tasks with assurance in the exercise. In staff training, it is necessary
to pay more attention to improving the quality of plamning the regroupmg
of troops of the front and of organizing cooperation. -

The cammander of the 18th Army, General-MaM R. M. SAVOCHKIN, adoptedv

decisions that corresponded to the situation tﬁat had developed and
controlled troops with assurance.

The staff of the army on the whole acconplished its tasks in the
exercise, It is necessary to plan matters of support of the regroupmg of
troops of the army more thcughtfully.
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The comander of the 19th Air Army, General-Mayor of Aviation E. V.
TSOKOLAYEV, was acting in the position of commander of an army for the

 first time in the exercise. He acquired practice in command. The
decisions he adopted did not always ensure concentration of the main

efforts of the axmy on the performance of the chief tasks. He handled
exercise tasks well,

The staff of the army showed great endeavor and an ability to

accomplish the assigned tasks, but often made qualitative and quantitative
assessments of the enemy superfic:.ally.

‘The conmander of the 9th . of the National People's Army of the
German atic ic, -Mayor Horst , controlled combat
actions o army Y, adopted correct decis:Lons and assiduously

achieved fulfllment of them.,

The staff of the army (chief of staff, General-bhyor Kurt GO’I'I‘WALD)
worked energetically and displayed the necesSary organization. It
competently saw to the execution of the decisions adopted and the

fulfilment of the assigned combat tasks. It worked out plamung and combat
documents in full and with quality.

The commander of the 28th Ammy, Colonel General D. S. SUKHORUKOV,
exercised control of subordinate troops with assurance. The decisions he

adopted were aggressive in nature and suited the. s:.tuatlon that had
developed. »

, The staff of the army (chief of staff, General-Ma _yor V. M.
KOZHBAKHTEYEV) worked in an organized manner during the exercise, made :
1:}e111 -founded proposals, and saw to the fulfilment of the tasks assigned to
e army.

The commander of the 23rd Army, Colonel General O. F. KULISHEV,
assiduously carried on the search for better methods of accomphshmg ‘the

tasks assigned to the army and achieved fulfilment of them. He handled
exercise tasks well.

The staff of the ammy (chief of staff, General-Mayor R. G. RIZATDINOV)
worked with efficiency and organization in the eXercise and is well
prepared as a control organ. It should plan with higher quality and more
detsil the commitment of troops of the ammy to an engagement and the
organization of combat against enemy ant1tank means ,
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The comnander of the Sth Segg_rate Air Defense % ral-%
A, I operatil r situation rougnly and

cauprehensively and adopted well founded decisions.

The staff of the army fulfilled the assigned tasks. It is necessary
to pay attention to more precise organization of cooperation.

The commander of the 14th Separate Air Defense Ai_u-rg, Colonel General
of Aviation V. D. , 1S an experienc

, well prepared general.
He directed the actions of the amy with assurance.

The staff of the army is we11 prepared; there are no special comments
about its work.,

The commander of the Combined Baltic Fleet, Vice Admiral A. M. KOSOV,
worked energetically in the exercise and competently organized the conduct .
of combined combat actions of the allied forces and means belonging to the
Combined Fleet. He controlled subordinate forces with assurance, .

The fleet chief of staff, Rear Admiral A. M. KALININ, approached the

accomplishment of assigned tasks creatively and directed the work of the
staff correctly,

The staff of the fleet worked intensely, but it did not pay due

attention to organizing cooperation with the other branches of the armed
forces, above all with the ground forces.

VIII. GENERAL CONCLUSIONS AND TASKS | e

Comrades, we be11eve that, on the whole, the exercise proceeded in an
organized marmer and instructwely and that it was useful to all its
participants, The assigned training objectives were achieved. The work of
the cammanders and staffs proceeded in a businesslike atmosphere, in a
spirit of brotherly frimdship and full mutual understanding.

The exercise participants showed a creative and conscientious attitude -
toward their responsibilities and an endeavor to accomplish the assigned
tasks as well as possible, The exercise has promoted the further
development of our command persomnel and operational staffs in the art of
planning and organizing combat actions and controlling troops, and it has
demonstrated their ability to accomplish tasks in a complex situation.
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The experience acquired during the exercise will enable us to refme
certain questions of the operational art and strategy of the conduct of war
in the Western Theater and to use a number of useful conclusions in the
practice of combat and operational training and in the training of
commanders and staffs., We were once again convinced that our allied troops
and navies are capable not only of repelling aggresswn, but also of
inflicting a decisive defeat on the enemy,

What tasks confront us on the basis of the lessons of the exercise
conducted?

First. The further increase of the combat readiness of the armed
forces. The progress of the exercise confirmed that the conditions of the
conversion of our armed forces from peace to war status and of their
deployment, movement, and entry into war grow more complex each year. This
requires a further increase of the combat readiness and combat
effectiveness of the troops and naval forces.

The exercise showed also that our operations and mobilization plans
must be worked out with due regard for all the diversity of the
military-political and strategic situation in the theater, Any changes in
the situation and the grouping of troops, the adoption of new models of
weapons and military equipment into service, new trends in the tactics and
strategy of the probable enemy, must promptly call for refinement of our :
decisions and implementation of the appropriate precautionary measures. Of
great importance to us are reduction. of,_t.g.e_tm& required to bring large
umts+ units, ships, weapons, and equipment.into full combat-readiness and
improvement of the actions of means on alert, We must in every possible
way increase the mobilization readiness of the troops and navies, develop
the maneuvering capabilities and survivability of large units and units,
and improve the protection of reserves of materiel.

One of the most mportant tasks is thorough study of the probable \
enemy and timely warning about an attack being prepared, ghrtlcularly about .
his presumable actions with the use of nuclear weapons. is requires our
recomaissance to persistently get reliable data about the status and all
changes in position and actions of the enemy Without this it is hard to
give a proper assessment of the situation and adopt a well-founded '
decision. ‘

Second. Further improvement of the technical equipping of our ammies.
You know that a characteristic feature of the current period of development
of the armed forces is the sharp increase in the struggle for military
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technical superiority. In the US the Federal Republic of Gemany,
England; France, and other capltallst countries, work is proceeding on a
broad front to produce the latest models of ammment and military equipment
and provide the troops with them. This obliges us, too, to take steps. in
time so as not to lag behind the probable enemies.

Our fraternal commmist and workers partles are making great efforts

~ to technically improve the allied armies and navies and arm them with new

models of combat equipment. The relative proportion of new tanks,

artillery systems, surface-to-air [missile] systems, aircraft, hehcopters,
surface ships, and submarines in our armed forces is being inCreased. As a
result of this, the qualitative indices of our armies are improving more
and more, thelr striking force, flrepower and maneuverab:.hty are growmg,
and their combat capabilities are increasing.-

We nust go on devoting unﬂagging attention to the qualitative
improvement of our armement. In developing conventional types of weapons,
it is necessary to achieve a sharp increase in their effectiveness,
probability of performing complex combat tasks, dependability, and
trouble-free operation under combat conditions. Simultaneously with this,
it is necessary to carry on a diligent search to develop fundamentally new
‘types and systems of weapons on the basis of the latest achievements of -
science and technology.

It is very important that each of the fraternal countries contribute
its share to the cause of improving the technical equipping of our ammies
so that our military technical achievements become the property of the
entire socialist commonwealth. We have great opportunities for this. It
is only necessary to organize coordinated work on the development of new
weapons systems and means o of control. _ ,

Third, Increasmg the effectiveness of combat employment of the
tm%s and naval forces. In order to capitalize on the growilng combat
capabilities o e armed forces, it is necessary to set a determined
course toward a further_increase of the effectiveness of using weapons in
operations and in battle, toward perfecting the military art of formation
and large unit cormnanders Staffs,-and .troops;- and toward thorough
exploratlon ‘of the « combat characteristics, conditions, and nature of
employing weapons in different situations., It is ngce?gﬂ,mmffs
and technical services to prudently and thoughtfully plan and exp101t the
available téchnical resources of vehicles and knowledgeably organize the
operation and servicing of combat equipment and weapons.
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Simultanecusly with mastering the new combat equipment and weapons, it
is necessary to work out and master new, more perfect methods of combat
actions, Now as never before, this matter requires the display of
innovation and creative initiative and the building of an arsenal of -
operational and tactical techniques not expected by the enemy .

i lity of
use of not only mcleaMO
conventional weapons. The probable enemy is persistently improving the
conventional weapons available in the armies in the direction of increasing
their destructive capabilities and accuracy in hitting a target.

All of this poses great, complex-problems for us. The main thing now -
consists in more fully and deeply exploring the effect of the newest types
of weapons and combat equipment on the nature of an operation and battle
and on the forms and methods of conducting them, and in working out
effective countermeasures and methods of protection.

In this connection, I would direct attention to increasi the
effectiveness and quality of all our combat training. Comrade L. I.
BREZHNEV, in speaking of effectiveness and quality, has been. stressmg that
‘"these two words have now become the motto of all economic activity. They
express the objective demands of the present stage of development of the
national economy." An thlm paid to the effectiveness /
gnd gualitative factors of military activity has become & vital necessity
in the combat improvement of an ammy or fleet, This, one may say, is the
general line of further development of our armed forces.

o -
N

And this task is not abstract or theoretical, but a thorol.tghly
concrete, practical, day-to- day matter.

Fourth, Further devel%%t of ‘collaboration of the ammies of the
. Warsaw Pac er states. ratlon among our armies 1s being
strengthened and 33veIoped in all directions. We have a unity of views on
all fundamental questions of military development and we regularly share .
our achievements in this area with one another. Every army, every country,
makes its contribution to the common cause of strengthening the defensive
capability of the socialist commorwealth and assists the development of the
theory and practice of military affairs. Nevertheless, the contemporary
military-political situation in Burope and the world requires still more.
coordinated efforts in the accomplishment of defense tasks and the workmg
out of questions of combined actions.
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This applies above all to the further improvement of our operations
plans, the refinement of matters of cooperation, the development of common
principles of combat and operational training of troops and naval forces,

to the training of officer personel, and to the methods of instruction and
indoctrination of personnel.

Particularly important is the question of the pursuit of a common
technical policy by our armies that is directed toward ensuring continuous
progress in the area of armaments and toward developing and producing

1s of combat equipment which, for as long as possible, would not become

bsolete and would be the most effective. In other words, the task is for
ach type of weapon, with the least expenditure of resources on its

velopment, production, and operation, to have the highest combat
specifications; this applies above all to its destructive properties and
mobility. A common military technical policy is acknowledged to be :
conducive to a coordinated conversion of our armies to new equipment and to
an acceleration of the rates of unifying and standardizing armaments.

It is necessary to study the economics of war more thoroughly and. take
\into account that, as weapons and combat equipment are improved, their cost
grows. It is mcumbent upon us to spend the resources allocated for
military purposes rationally and to concentrate efforts on accomplishing
the main military technical tasks that ensure an increase of the combat
effectiveness of the armed forces.

- Fifth, The need to further increase pohtical vigilance. We must not
even Yor a minute forget that the imperialist circles are constantly
increasing subversive work against the USSR and the other countries of the
socialist commonwealth, and trying to weaken the attractive force of
socialism and distort in the eyes of the working masses the picture of true
socialism and its achievements. Under the conditions of such a step-up of
the intelligence and subversive activity and ideological sabotage of the
‘imperialist circles, political indifference and gullibility are :
particularly intolerable, _

Therefore, the political organs and Party organizations of the armed
forces must see to the further increase of the effectiveness of party
political work to indoctrinate servicemen in a spirit of high political
vigilance, strictest preservation of military secrecy, and constant combat
readiness to protect the socialist gains of our peoples.

Sixth. Summary of results of the exercise conducted, Today we have
drawn up tentative conclusions, Tt goes without saying that our critique
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could not embrace all the questions that came up in the course of the
exercise and there is still much work to be done on the materials obtained,
which provide a wealth of food for thought and solutions té many vital
questions of military affairs. Nothing must slip by us, nothing be
_ omitted, Bverything must be considered, studied, and worked over. Every
question that came up must find an answer. It is not out of the question
that certain matters of military science and military art will have to be
refined as a result of this work. ' :

Certain conclusions from the exercise can and must be utilized in
developing combat equipment and, first of all, the means of control. I
would recommend that the industrial designers and workers present here do
same solid work together with the military specialists, take from our
exercise everything useful and necessary for further determining the path
of development of armament and military equipment,

Comrades:

The year 1977 is a jubilee. The men of the Soviet Armed Forces and
other fraternal armies together with the peoples of our countries will mark
the 60th Anniversary of the Great October Socialist Revolution.  The :
October Revolution has been the main event of our century, radically
changing the course of history of all mankind, determining new paths of
social development, and laying the foundation for the building of a
worldwide socialist system. We must celebrate the glorious anniversary of
the October Revolution worthily by further raising the level of cambat and
political training and combat readiness of large units, units, and ships.

In the Soviet Armed Forces, we made this task the basis of socialist
competition among the men for high marks in combat and political training
in the summer training period. We are pleased that the men of the other
fraternal ammies were also involved in socialist competition in honor of
the 60th Anniversary of the Revolution.

Discussion of the draft of the new Constitution of the USSR has now
spread among the troops. High political enthusiasm reigns among the
personnel, It is important that all of this be directed toward the
successful filfilment of assigned tasks. And we are confident that the men
of our armed forces will apply all efforts in order to come to the
. nationwide celebration of the October Revolution with high marks. -

Lenin's instructions on the necessity of strengthening the defensive
capability of our country and guarding our army as the apple of our eye are
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as timely today as formerly., Guided by these instructions, the Commumnist
Party constantly sees that the Soviet Armed Forces have everythmg
necessary to safely protect the peaceful constructive labor of the people.
Ardent patriots and staunch internationalists, the Soviet servicemen
respond to the Party's care with 1rreproachable fulfilment of their duty.
Devoutly obeying the precepts of V. I. LENIN, they are gemuinely studying
military affairs, assiduously mastering modern equipment and weapons, and
strengthening combat readiness.

Shoulder to shoulder with the Soviet fighting men in the united
formation of the defenders of socialism, peace, and progress march the men
of the armies of the Warsaw Pact member states. -And our united formation,
friendship, and fidelity to the ideals of Marxism-Leninism are as firm and
strong as ever. (Applause.) :

. Comrades, in conclusion, permit me in your name to sincerely thank the
central committees of the fraternal parties and the govermments of the
German Democratic Republic, the Polish Peocple's Republic, and the
Czechoslovak Socialist Republlc for affordmg us the opportumty to conduct
this great exercise. (Applause, )

The population and local party organs of Belorussia, the Ukraine, the
German Democratic Republic, Poland, and Czechoslovakia showed a warm, =
friendly attitude and attention toward the participants in the exercise.
Permit me in the name of all the part1c1pants in the exerc:se to express
our sincere gratitude to them for this. (Applause.)

I express profound thanks to the ministers of national defense of the
German Democratic Republic, General of the Army, Comrade Heinz HOFFMANN, of
the Polish People's Republic, General of the Army, Comrade Wojciech
JARUZELSKI, and of the Czechoslovak Socialist Repubhc, General of the
Army, Camrade Martin DZUR, for active participation in the exercise and

giving us assistance durlng its preparation and conduct and for the care
and hospitality they showed. (Applause.)

I thank the Commander-in-Chief of the Group of Soviet Forces, Germany,
General of the Army, Comrade Yevgeniy Filippovich IVANOVSKIY, and’the
Commander of the Northern Group of Forces, Colonel General, Comrade Oleg
Fedorovich KULISHEV for bringing about the necessary conditions for the
work of the Staff of the Directing Body (Applause.)

I mention the great work done during the preparation and course of the
exercise by the Staff of the Directing Body headed by Chief of the General
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Sgaff of the Armed Forces of the USSR, Marshal of the Soviet Union, Comrade
Nikolay Vasilyevich OGARKOV, and to my closest assistants, the
comnanders-in-chief of the branches of the armed forces, the chiefs of the
branch arms, services, and directorates of the Ministry of Defense of the

USSR, and also to the umpire organization. I express my thanks to them for
this. (Applause.) ' '

I thank the Commander-in-Chief of the Combined Armed Forces of the
Warsaw Pact, Marshal of the Soviet Union, Comrade Viktor Georgiyevich
KULIKOV, the Chief of Staff of the Combined Armed Forces, General of the
Army, Comrade Anatoliy Ivanovich GRIBKOV, and the generals and officers of

the staff who took an active part in the preparation and conduct of the
- exercise. (Applause,) - -

Much very important work in support of the conduct of the exercise was
done by our commmications persormel, The commmications system they set o3
. 2 cont troops and navies and enabled the
directing body and the umpire organization to control the course of the '
exercise and have a timely effect on the actions of commanders and staffs,
I express thanks to all the commmications persommel for this., (Applause.)

I express my firm conviction that the completed exercise will promote
the further strengthening of the combat readiness and combat cooperation of
our ammed forces and serve as an important stimulus in their successful
accomplishment of the tasks set by the fraternal Marxist-Leninist parties.
The complexity and diversity of these tasks suggests the necessity of
conducting combined exercises of a similar nature in the future. '

_ Permit me in your name and the name of all the participants in the
exercise to assure the central committees of our Marxist-Leninist parties
that the persomnel of the armed forces of the Warsaw Pact member states
will in the future assiduously increase combat readiness and strengthen
unity, friendship, and fraternal cooperation, and that our armed forces
will always be true to their military duty -- to be the reliable guardian
of the socialist gains of our pecples and the bulwark of peace on earth,
(Applause.) S _ :

‘I wish you, beloved comrades, much success in your great and noble
work, (Applause.) o

All the best to you. (Applause.)
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several charts are explained in one general key. On the map charts
only, index numbers refer to a separate geographic names key.

Order of Russian alphabet.

Aa 66 Bs ' 44 Ee MW 33 Mu Mt Hk Na Mm Hea Oo Nn

Pp Cc TT Yy ®¢ Xx Uy Yy W Wy b bw be 33 o Aa

S TS #788301
T RET | . Copy #____




m
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Chart 4, DECISION OF THE COMMANDER OF THE COMBINED BALTIC FLEET ON THE CONDUCT OF COMBAT ACTIONS
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: Char 5. RELOCATION OF CONTROL POSTS -OF THE FRONIS DURING REGROUPING ~ . _SECRET _ -
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Chart 6. 'l;ahle of work

ing time indicators of the commanders and staffs of the fronts and
armmios when making decisions and planning the repulse of the enemy invasion and the regrouping
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Working Time
First operational echelon Second operational echelon Reserve
2nd Fromt . 4th Front S5th Front
3rd 28th 1Ist - 9th 23rd
Control Sth 10th | 3rd Tank] Front Army Front | Control 32nd | 9th Tankj Control 18th Army Army

post Army Army Army post Army ‘Army post Ammy -
Directive (operational 2300 0040 0055 0050 2300 2300 2300 0800 1005 0940 1600 1905 2300 2300
instructions)received by f 3N May [ 1hme| IJune]| I June | 31 May| 31 May} 31 May| 31 May| 31 May| 31 May | 31 May| 31 May| 31 May | 31 May
Study of directive, ascer- ’ .
taimment of task, assess- - - . ’
ment of situation, and de- 1hr 30m {Okr 40m | 1hr 400 | 340 10w | 2 30m | 2hr OGn | 1Ar 15m | 1hr 20m{ 1Ar OOn | 1hr 20m | 2hr 40m | Ohr 5Sm}ORr S0m 1hr 55m
temination of concept of . . .
operation (regrouping}
Delivery of preliminary 2hr 30m | Ofr 407 | ORr 20m 30m 30m 20m | 27 150 | Ok 30m | Ohr 3Cm | 1Ar 00w | OAr 35m| Ohr 30m}2hr OOm | 1ar 13n
instructions ] )
Determination of tasks for 17r 30m | Ohr 45w | 1he 20m | Ohr SOm | 1Ar 30m | Yir 00n| ke 10m [ 1Ar 30m | 1k 00m | 1hr 0Cn | 2h» 00m | 0%r SSm|2hr S0m Yhar 00m
troops -
Planning of initial nuclear |4hr 30m
strike
Examination and approval of
proposals on the employment . - | .
of branch amms and special 2hr 20m | Yar 25m | 4hr GOm | 2hr 30m | 2hr 00m | 3hr 1Sm| 1hr 30m | 7TAr 00 | 1hr 00n | 1hr OOm | 2hr 00m [ 1kr 30m|1Ar 4Sm | 1hr 30n
troops (services), resolu-
tion of questions of cooper-
ation and all-round support .
Announcement of decision 1hr 00m Ohy 30m | Qhr 30m ] Ohr 40m | Ohr 25m } Ohr 3Gn | Ohr 25m | 1Ar 00n | Ohr 20m|0kr 25m | Ohr 45
Delivery of tasks to troops | Shr 35m 1ar 10 | 1k 30m | ke 00m | 1hr O7m | 1kr 00w | OAr 55m | 1hr 00m | Ok 20m - | 2hr 55m
Planning of operation 2300 1830 2000 1450 2300 1500 1830 0600 2000° 2300 1400 | 1630 0700 1200
(regrouping) completed by lJuno | 1June| 2 June| 1June | 1 June| 1 June| 1 June | 1 Jume| 31 May| 31 May | .1 June | 1 June] 1 June | 1 June .

A TS 4788301

Total time spent 2 18 19 14 2 16 (19| 2 | w0 | 13 2 | as| s 13 | Comy?

hours houre hours hours houre hours.] houre hours hours hours hours | hours | houre hours




Chart 7.

. 8® -xIA
_eoNg:

e
1 . e

$0anin
%A

o

a.\.'

RLFYrrS
Ll sns MACCY WATTY M e
llw,uuuunnuu..- 'zu,- 1ramay
16 auee tomn ey sttt auts v araet 4 ) 40




Chart 7 A

Page 105 of 119 Pages




Chart 8.
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DECISXONS OF THE FRONT COMMANDERS CONCERNING THE SITUATION FOR 2000 HOURS OF 10 JUNE
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INITIAL OPERATIONAL-STRATEGIC SITUATION IN THE EXERCISE ZAPAD-f?
FOR 31 MAY

1_OPOHT . 1st Front '
Z.3,5A; 128A; 48,805 SMARI 20MA ind, 3rd, Sth Armies; 1Z2th Air Army;
B 4th Airborme Division; 9th Amphibicus
Landing Division; 20th Mechanized

Division
-3 0TAH
&.. camoneTos - 975 975 combat aircraft
HoCHTenak - 444 - .. 444 delivery vehicles
. 2 OPQHT Front

. __2nd
5,10A;3,4TA; 18BA333mc; 73meqs  5th, 10th Armmies; 3rd, 4th Tank Ar-
42vn mies; 18th Air Amy; 33rd Motorized
Rifle Division; 73rd Motorized Rifle
Division; 42nd Tank Division

— 3 GPOHT 3rd_Exont
4,5,7A; 78A; B7va 4th, 5th, 7th Amies; 7th Air Ammy;
87th Tank Division
3 OTAH g 4

6. camonetas - 1266 1266 combat aircraft

HOcHTEneH ~ 756 756 delivery vehicles

4 OPOKT 4th Front .

32,45A; 9,11TA; 30BA 3Znd, 45th Armies; S9th, 1lth Tank

Ammies; 30th Air Army

5 _@POHT -——-—-—sm-EmT-————-
18,43A; 13TA; 32aw; 19BA 18th, 43rd Armies; 13th Tank Army;

32nd Army Corps; 19th Air Amy

~4ong of Baltic Straits -
ak-1, p8~5 1 army corps, S5 divisions
6. camonetos - 369 369 combat aircraft
HocuTenen ~ 60 : . 60 delivery vehicles

Ratio of forces of first operatianal echelons of sides (table)

Name West " East Ratio -
i 49 46 L4 -
Operational-tactical , 282 147 1.9:1 .
_%JJ sile lamchers 12,678 | 11,000 ' 1.2:)
T 3 25
Guns_and mortars 7,080 | 26800 [ 9:1
t aircraft 2,743 1,470/ 1.8:1
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CONCEPT OF OPERATIONAL-STRATEGIC COMMAND-STAFF EXERCISE ZAPAD-77

Theme of exercise: Deployment of groupings of the Armed Forces in the

Conducting time:

'BC ABCTPUU
aK = 2, avB - 2
BC
SPAHUUN

an - 2, gus - 25

BbifPY3KA BOWCK

Western Theater of Military Operations.. Repulse
of an enemy invasion. Commitment of operational -
reserves to the engagement and development of the
offensive under conditions of the use of nuclear

weapons.

10 days from 31 May through 9 June 1977

_Armed Forces . of Austria

2 ammy corps, Z divisions

Armed Forces

of France

2 army corps, 25 divisions

Unloading of troops

aua ~ 5 S divisions
$OPMUPOBAHHUE " Marshalling

BOMCK of troops

ave - 6 // 6 divisions _
YcnosHas rocrpanuua - Provisional national border

Third: Transition
to the offensrve
and exploitation
of success with
the use of nuc-
lear weapons.

Duration
2-3 days

STAGES OF THE EXERCISE

Second: Conduct of com-
bat actions to repel an

enemy invasion. Move-
ment of troops into the '

Theater of Military
Operations. Commitment
to the engagement of
fronts of the second:
operational echelon.

Dhration
-3 days

ﬁnmhsmaglw

First: Planning of the
Tepulse of an enemy
invasion, of deployment -
of fleet forces, and of
regrouping of troops in
the Theater of M111tary
Operations.

. Duration
2 days
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Key to Chart 3

DECISIONS OF THE COMMANDERS OF THE 2ND AND 3RD FRONI‘S

TO REPEL THE ENEMY INVASI(N

1 QP
2,3,5A; 128A;98.00; 9Maa; 20ma

2 ®P ’
5,10,22A; 3,4TA; 73mch

3 _®P

4,5,7A; 7 BA

4 &P
32,75A; §,11TA; 306A

_ 5 oP
18,43A; 13TA; 32an; 19BA

SANAZHOE HAMPABAEMVE
an -1/, gue - 60 '

30HA BANMTUACKX NPOMBOB
ai=-1, gus -5

1st Front

I35t Sth Ammies; TZEh AT

Army 4th Airborne Division} 9th
Amphibious Landing Division; 20th
Mechanized Division

_2nd_Front
Sth, 10th, 22nd Ammies; 3rd, 4th
Tank Arnues, 73rd Motonzed Rifle
Division _

: 3rd Front :
4th, 5th, 7th Am1es, 7th Air Army

4th Front
32nd, 45th Ammies; Oth, lith “Tank
Amies 30th Air Army

Sth Front
i8th, 43rd Armies; 13th Tank Army;
32nd Axmy Corps; 19th Air Army

Western Axis

I7 amy corps, 60 divisions

Zone of Baltic Straits
T army corps, 5 d1\r151ons

TS #788301
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n

12

13

14
15

16

ET

l 3 i g v|frtge‘112*61_IISTages

RELOCATION OF CONTROL POSTS OF THE FRONTS DURING REGROUPING .

Vysokoye (Belorussia)
Alternate command post

Alternato cormand post
1420 1 June

Pruzhsny [Belorussis)

Command post till 0900
Alternave CP from 0900
2 June

Commander, chief of staff of fromt,

608 of operations personnel
0800 2 June

Alternate CP, 20% of ops. perscnnel
1800 2 June

285 kilameters
7 hours

Skierniewice [Poland]

Alternate cosmand post, 0210 2 June )
Command post, 0950 2 June to 1900 3 June
Alternate CP, 1900 3 June to 0130 4 June

Comander, chief of staff of front,

60% of operaticns persomnel
13800 3 June

Alternate command post
0130 4 June

800 kilometers
17 hours, 30 minutes

Swietoszow [Poland]

Alternate CP, 1340 to 1900 3 June
post, 1900 3 June

680 kilometers
17 hours, 35 minutes

Alternate CP, 0400 to 0650 5 June
Command post, 0650 § une

Yavorov [Ukraine)
Protected command post

20% of ops. personnel of command post .
Communications center of command post

0% of ops. personnel of alternate CP
Communications center of alternate CP

0% of ops. personnel and commmications
center of command post

Alternate comnand post

1800 1 June

Comaander,
12 'of operations persomnel
2030 2 June

Erong chief of staff
1¢ of operations personnel
2200 2 June

25

26
b4

28

29

30

3l

32

"33

3¢

35
36

37
38
39

40
41
42

43

44

45

16

7
48
49

Alternate CP, 1315 5

S1S kilometers
17 hours

‘Rytmik [Poland)

208 of ops. persammel and commmications
center of command post, 1130 2 June .
Command post, 2200 2 june to 1315 5 June
une

Alternate command post

1130 2 June

Alternate comeand post
2030 2 June

Cammander,
60% of operations persomnel
1200 S June .

Front chief of staff
17 of operstions personnel
1330 S June

450 kilometers
12 hours

Olomowc {Czechoslovakia]

Alternate CP, 2100 4 June
Command post, 1315 § June

Torun [Poland]

Coemand post, 30 May to 1200 3 June
Alternate CP, 1200 3 June

30% of cperafims persomnel

2000 2 June

Cormandey, 20% of operations persormel
1030 3 June : i .

Alternate comnand post
4 June

240 kilaneters
Oleszno [Poland]

Alternste CP, 30 May to 1200 3 June
Comuand post, 1200 3 June to 1450 § June

20% of operations personnel
0700 S June

500 kilometers

Coomander, chief of staff of front,

5% of operations persomnel in YAR-40
1450 § June : .

354 of operations perscmmel [ofj
cammand post in 6 AN-24's, 1525 § June

260 kilometers
Templin (East Germany]

Alternate CP, 2300 4 June to 1530 § June
Command post, 1530 5 June to 1600 7 June

“YOP-SECRET
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DECISIONS OF THE FRONT COMMANDERS
ON COMMITMENT TO THE ENGAGEMENT AND CONDUCT OF OFFENSIVE OPERATIONS

1 QPOHT _1st ant
2, 3 5A, 12BA, 7aK, 4epa, SMg an 3rd, Sth Armies, 12th Air Army,
-7th Amy Corps, 4th Airborne Divi-
- sion, 9th Mechanized D1v1s1on

2 &POHT ___2nd Front

5, 10,22,23A, 3,4TA, 18BA : 5th, 10th, 22nd, 23rd Armmies, 3rd,
4th Tank Am1es, 18th Air Armmy
3_@POHT o | 3rd Front
4,5,7,28A, 7BA - 4th, Sth, 7th, 28th Ammies, 7th Air
Army
4. OPOHT _ __4th Fromt
70,324, GTA, 9A, 30BA 10th, 32nd Armies, 9th Tank Army,
S ' 9th Army, 30th Air Army
5 OPOHT : __Sth Front '
18,43A, 32ax, 13TA, 18SBA 18th, 43rd Armies, 32nd Army Corps,

_ 13thTankAmy 19th Air Army

FRONT OPERATIONS INDICATORS ‘ (table)

1st Front : 2nd Fronmt : 3rd Front "~ 4th Front
Final | Inter.|Imned.| Final | Inter.| Immed.| Final|Inter.] Immed.| Final | Inter.|Immed.
Indicators task | task | task | task | task ] task | task | task | task | task | task | task
' 350- |600- | 300- |300- . .

Depth, kn 700 | 350 380 700 350 350 300 225 280
Width of offensive 150 - 200 150 - 250 125 - 200

zane, km ) ' . ]
Duration, daye 13-16 | 6-7 | 7-9 [12-14] 6-7 | 67 : 9-13 | 4-5 | 6-7
Average rate of §0-65 | 55~65 4S-SS_ 50 S0 S0 . 40-50 40_‘59 30-40 *

advance, kn/daw : L

TS #788301
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Key to Chart 8

DECISIONS OF THE FRONT COMMANDERS CQICERNING THE SITUATION
: FOR 2000 HOURS OF 10 JUNE

SPOHT | . 1st Front

2,3,5 ""7A. 12BA, 20ma, 2nd, 31d, Sth 17th Armies, 12th
S9man, 4san Air Amy, ZOth Mechanized Division,

9th Amphibious Landing Division,
4th Airborne Division

2 $POHT ' -~ 2nd B Frontj
§,22,23A, 4,11TA, 18BA, 7ak,  Sth, 22nd, 23rd Armies, 4th, llth
58,73mca, 19844 Ta.nk Arm1es, 18th Air Army, 7th

Amy Corps, 58th, 73rd Motorized
Rifle D1v151ons, ’19th Airborne

. Division |:]
3 ®POHT 3rd Front '
4,5,7A, 7BA, 32au ‘ 4th 5th, 7th Ammies, 7th Air Army,
32nd Amy Corps

_ 4 OPOHT 4th Front
10,32A, 3,9TA, 9A, 30BA 10th, 32nd Ammies, 3rd, Oth Tank
. : Amies, 9th Am)’) 30th Air Arm)'

5 _oPQOHT _ ' ~__5th Front
18,28,43A, 13TA, 19BA 18th, 28th, 43rd Armies, 13th Tank p
Amy, 19th Air Army
6 GPOHT . 6th FrontD -
45A, 30au, 797a - 45th Army, 30th Ammy Corps, 70th

Tank Division ‘ 4

TS #788301
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15
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USSR Minister of Defense

Ccmnander in-chief in- theater of
military operations

 Exercise director

Chief of staff of high command
in theater of military opns

Directing body chief of staff

of military operations
Operations directorate of staff
of high command in theater of
military operations

Play-out control of combat ac-
tlons

Directing body control of um-
pires

Directing body staff -
Fronts |
Front headquarters
Front senior umpire
Armies

Army héad;quarfers,

TOP-SECRET

16
17
18

19

20

c21
Staff of high command in theater

22

23
24
25
26

27
28
29

30

BASIC DIAGRAM OF THE PLAY-OUT OF COMBAT ACTIONS IN EXERCISE ZAPAD-77

_Army senior umpire

Role-playing group
Divisions

Role-playmg groups for the
divisions

Directives

‘Reports on the situation and

on the decisions adopted

Reports of trainee decxslons
adopted

_'. Report of proposals on the

play-out

Hour-for-hour buildup of

situation for divisions

Study and analysis of the
work of commanders and staffs

Instructions on the play—out
of combat actions

Lines given after 12 hours -
Lines given after 6 hours
Lines glven after 3 hours
Report with ana1y51s of the

work of commanders and staffs
and of the decisions adopted

. TS #788301
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1/8% an JS"
1 agq OFC
- 1 an

P

-4

3

1 au Arrn.

i

1 a4
1,2,4 OpTA, 3y

1an (A)
12,4 BpTa, nA

1ax {banr.)
aue - 4

— e
1, 16,17,18 ma

e an {$PL)
1.7,8 ma, 3 14 .

1 AP (Haw,)
1 ean

1 M0
mop - 3

1 ngp
1 ®P, 1 ®POHT

3

1 3cH 7
2 A

2 ag P
2 an ’

2 au
nép - 3

2 an (Awra,
e =

)

Key to charts

1/81 Air Regiment "p*
1st Afr Division FRG
Ist Army (_:orps

P e

4 Infantry brigades

Ist A?q Corps (England)
visTons

rpS
st, ¢nd, mor vistons,
3rd Infantry Division
st A orps (England
st, ’ rmor visions,
15th Infantry Division
1st Corps (Belgqium

vistons

s
st, 16th, 17th, Toth Wechanize
Infantry Divisions ) ’
1st Army C Belgql
F2

th, th, eC
Infantry Divisions

1st Am* Gorps {Holland)
visions

s _Hol)
st, 3nd, s Ot
Infantry Divisions
t

echanized

rd, 4th, chanized
Infantry Divisions

t Corps (FRG
visions
A s _(FRG
sty /th, niz nfantry
Divistons, 3rd Tank Division
1st Afr Group (Canada)
1st Airborne Diviston o
1st Mechanized Infantry Division
machaniz nfantry brigades
1st Mechanized Infantry Brigade
Ist front
Ist "P" Squadron
2nd Army
2nd Air Division FRG
2nd Army Corps

2nd A Corps

k) |n7§ntry brigades

2nd AP¥ Corps (England)
visions

2

§th, Eth. gm Infantry Divisions

Page 116 of 119 Pages

2an !?}
A~

2k tp
1,3.7 Mg

28

O - | W
4,6 ng, 10 vq, ---a

2 an_(oFr)
4,21 na, ™

2 OTAK
8. cemonatos - 975
HoCHTengH - 444

2 ntp

208
nep - 3 -

2 9P, 2 GPOHT
é sck Wf1*

3/84 an WN"

3A

3 ag OPT

Lox (oFf)

AB -

3 an 10PI’!
NA, 2,72 TA

2nd A?ﬁ Corps England
Sth, &th, 7th Infantry Divisions
2nd A Corps (Fr

visions

‘énd Amg Qgi-Es France X
st, 3rd, 7t chanized Divisions
§ 51v5s*ons
Znumy_cp.t&sﬂ.r_r__-
4th, 6th Infantry Divisions, 10th

Tank Division, === Division
2nd Army Corps (FRG)

v 21st Infantry Divisions, T0th
Tank Division

2nd Allfed Tactical Air Force
conbat afreraft < 373 -
delivery vehicles - 444

2nd Infantry Brigade

gnd_Infantry Division
3 Infantry brigades

. 2nd Front

2nd "P" Squadron
3/84 Afr Regiment "P"
3rd Army

‘3rd Alr Division FRG
Jrd Al Corps (FRG

visions

3rd A Corps {FRG .

nd Infantry Division, 2nd, 12th
Tank Divisions

3rd Army Corps

3 an
2,5, 1278
3 BA OUA
3 ndp.

3TA

3 P, 3 OPOHT
4 A

4 as. gre. P

4 an ‘CM[
Ave -
4 ak

2 tpta, 107 swa,
23 na oPf

4 an_ (CURA
101 aun, 2 6p7a,[28]na

el

" ath A-T13¥ Corps _(FRG)
vis 0!!5

2nd, Sth Infantry Divisions,
12th Tank Division

3rd Afr Army USA

3rd Infantry Brigade

3rd Tank Army

3rd Front

4th Army

4th Afr Division FRG

4th Army Corps (USA)
I divistons -

4th A Corps
nd Armored DivisTon, st Air-

" borna Assault.Division, 25th In-
" fantry Division FRG

4th A orps (USA

01st Afrborne Assault Divisson,
2nd Avmored Division, [29th] In-
fantry Division
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4 _aw Eopr)
17,18,19,20 na

4 san
4 OTAH -
& cemonatoe - 1266
‘HocuTane - 756
4 TA
4 9P, 4 OPOHT
5A
5 ak
ag_(CuA
ava - 4

5 an
4,8 Mg, 24 na, 3 GpTA

ava - 3

5 ax (og[!
15,16 na

S 0A NBO

? 0A_nN8O
.33 H nao

5 ®P, 5 ®POHT

6 an
S_L(Q%_Wl
. AnB =
6 au CUA :
{2574, & mca, 1 ra)

Key to charts

;tﬁ. wth. iiﬂ&, E&tﬁ Tnfantry

Divisions

4th Afrborne Division

4th Allled Tactical Air Force
combat alrcraft - Ve66
delivery vehicles -756

4th Ta;nk Army

4th Front

5th Army

S5th Army Corps

5th A{m_*I Corps {USA)
visions
5th A?* COrEs
anize visions,

24th Infantry Division,
3rd Armored Division

Sth Am¥ COI"E‘S (FRG)
visTons

5th Agg Cor¥s (FRG})
th, h, T6th Infantry Divisions

5th Separate Air Defense Army
Sth_Separate Afr Defense Army

th, 33rd Air Defense Corps
Sth Front

6th Amy Corps

6th AP¥ Corps (USA)
visions

6th Army Corps USA

6 an (cun}
Sma, 25 TR, 1 Ny

B ax !mPl’)
AHe - 2

6 au dPC |
» 4]

6 nop

6 OP, 6 OPOHT
a0

7 8

7_an_(cwa)
Avie -~

7 au (Cun
Ma, A

2_an (&P
ave = 3

7 _ax OPC
26,27,28 na

{25th Armored Div., 5th Mechanixed
Infantry Div., st Infantry Div.]

6th Army Corps (USA
SWHM vis Th Armd.

an
Division, 1st Infantry Division

6th AF* Corps (FRG}
visions :
6th,Ag§* Corps FRG
nd, nfantry Divisions

" 6th Infantry Brigade

6th Front
7th Army
7th Army Corps

Ith A;g* Corps (USA)
vistons

7th Army Corps {USA
st, chanized Divisions,
1st Armored Division -

th Aim¥ Corps (FRG}
divisions
th A%. Corgs FRG
th, 2/th, 28th Infantry D visions

7 8K

GopM,

Hopn
vacTen

7 BA
7 BA CURA

7 ntp

8 an {ofT)

e = 3

8 ai oPr
30,31,32 ng

8 mcg

8 nép

9 A

S A
pes. TH na TBA
9 mag
97TA
10 A
11 TA

11 JA
pes B

12 BA

13 T

14 A T8O

14 0A N8O
32w, 25,27 A neo
16 mca

17 A

17 BA CUA

17 H Meg

18 A

19 BA
19 san
20 mg
21 BA
22 A

22 A pea fH ua T84,

PLIY
23 A pea, BHI

25 1A

7th Ai_!yx Corps
ormation

of corps. ’
units

7th Afr Army

7th Afr Army USA

7th Infantry Brigade

8th A!m* Corps_(FRG)
visions
8th Am‘* Corgs FR6
30th, 31st, 32nd Infantry Divisions

8th Motorized Rifle Division .
8th Infantry Brigade ’

Sth Army

Sth Army

reserve of High Command

in Theater of Military Operations
9th Amphibious Landing Divistan
9th Tank Army

10th Army -

11th Tank Ammy

11th Tank Army
Reserve of Supreme High Command

12th Air Army

13th Tank Army

14th Separate Air Defense Army
efense Corps, eoth,

27th Mr Defense Divisions

16th Motorized Rifle Divisfon

7th Amy

Vth Aiv Army USA

17th Air Defense Corps

'Ithh Army

19th Air Army

19th Afrborne Division

20th He‘cha.nued Division

21st Afr Army '

22nd Army

22nd Army, Reservé of High

Command in Theater of Military
Operations

~ 23rd Army

23rd Army, Reserve of Supreme-
High Command

25th Tank Division
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opmn {Aura, )

Marine brigade (England)

(c) yrpa 6.6, etc.

v / v
. » "I‘
o 4 . - .
‘ -
TOP SECRET
L—4 (~d
Key to charts
26 na 26th Hechanized Diviston i TBA Commander~in-Chief THO
28 A 28th Army A, A2, A3, etc. D, 02, 03, etc.
30 an 30th Army Corps H_ A Long-range aviation
30 BA 30th Alr Amy Landing ship detachment
32 A 328d Army " SATWUOE HAPABEHVE  Western Axis
au - 17, nue ~ 60 army corps, 60 divisions
32 awu 32nd Army Corps .
. H 4,00 2.6, etc. by 0400 2 June, etc.
33 mcq 33rd Motorized Rifle Division ' .
® wex. 9.6, ete. by start of 9 June, etc.
42 714 42nd Tank Division
. Convay
43 A 43rd Army
Ship hunter-kfller group
45 A 45th Army .
Ship strike group
45 A 45th Army ;
pes BI'R Reserve of Supreme High Command mop (Han.) Mechanized brigade (Canada)
45 Ta 45th Tank Division Ma Mechanized division
56 op WN" 86th “P* Brigade MAL Amphibious landing division
72 mca 72nd Motorized Rifle Division MAa Mechanized {nfantry division
73 mea 73rd Motorized Rifle Division HHMFA] Naval reconnaissance aviation (?)
78 T8 78th Tank Division MC HATQ NATO naval forces
79 ra : 79th Tank Division Meh Motorized rifle division
1/81 an «N" 1/81 Afr Regiment “P¥ 08K Al1{ed Army Corps
3/84 an «N* 1/84 Afr Regiment "P" oak ' Allied A Corps
Ave - 3 visions
87 T4 87th Tank Division
. o4au .
108 paa 109th Afrborne Division 6 mua, 13 na, [Krn, étk aceanizﬁ Infantry Division,
[1or, 13th Infantry Divisién, [Jutland
125 BaA 125th Afrborne Division Infantry Division?]
231 e --- 231st [111egibdle] ol Combined Baltic Fleet
295 [ogpan) 295th [Séparate Long-Range Recon- og -Separate division (?)
nafssance Afr Regiment?) . .
nép Infantry brigade
407 [rpan] 407th [Transport Afr Regiment] .
¢ 8.00 8.8, etc. from 0800 8 June, etc.
444 3pn 444th SAM Regiment
¢ ytpa 6.5, etc. from morning of ‘6 June, etc.
535 [apn] §35th [SAM Regiment] o . S
Cra Northern Avmy Group
1033 [1088] apn 1033rd [1088th] SAM Regiment
CrA Rorthern A Grou
an -7, ava -25 army corps, visions
A Army o i
TA Tank army -
awr Army.corps . .
TAK Gear. Tactical A{r Force Belgium
Awrn. BBC @ oPT British Air Forces in FRG . .
: TAH (lon.) Tactical Afr Force (Holland)
Spmn Marine brigade . o - .
TAK JaHnu Tactical Air Force of Denmark

from morning of 6 June, etc,

B8A Afr Army . .
. CUrA Central Army Group
LEY: Afrborne division )
Ura - Central A Grou
BBC ¢Pl g U, lon, FRG Afr Forces in Schleswig-Holstein. an <8, m4e - 30 T army corps, 30 sivislons -
'H wa 34N TBQ Conmander-in-Chief {n Western UET, UETBA Central European Theater of

Theater of Mflitary Operations

Mi1{tary Operations
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ABCTPHA

AHRBpRAx
Ayrc8ypr
bantyrcH

-BANTUACHOE MOPE

BamBepr
BENbT,
Bapnaun
Bxer
BOHH
Eparpanbypr
Bpatwncnasa
Bpexangepd
bpsmMex -
BpemMepxadeH
BpscTt

6CCP

Buarouw

burtyse

Bapwaea
Benpen
BehnpTw

Bena
BeHTCRAWAC .
BunbransMcxageH

ne. B.

BrneHac

Bricna
BHP

-Bucokoe

famsypr
FanHoBEp
FaexnbeK
[§CLE

spa
Fnen-fyrnac
Fnreuue

owys -Benkononkcun
- COTAHAHA

Fpoawo !
AyBexna
Jansuybypr
Jebrnu
3enena-lypa
3aneTay
ayHa, NP.
WHoapoyunas
UTANMA
HanuHuurpag
Kanyno[opr]
HaMmeHnCH
Hapncpya
Hapyn
Hnaineana
HonoBwer
Honcoc
Honerany
Honewrarssx
Hopce[p]
Nars. CCP
Neruvuya
Asangur
[Mmoepeu]
Aveepnyne
Nuenan
Eﬂuncnu]
fuca]
Nnr. CCP
Nagae
NonpoH
JlbeOB

Key to Geographic Names

Austria

-Andernach

Augsburg
Baltiysk
Baltic Sea
Bamber
Great
Berlin
Brzeg
Bonn
Brandenburg
Bratislava
Brekendorf
Bremen
Bremerhaven
Brest
Belorussian SSR
Bydgoszcz
Bytow

Warsaw

Weiden

Velprty

Vienna
Ventspils
Wilhelmshaven
Vilnius

Vistula R.
Hungarian PR
Vysokoye
Hamburg

geltv

Hannover

Gdansk
Gdynia

Gera S
Glen Douglas [Faslane
Gliwice
Gorzow Wielkopolski
Gotland
Grodno
Dubienka
Salzburg
Sebnitz
Zielona Gora
Soltau
Oresund
Inowrcclaw
Italy
Kaliningrad
Kalundborg
Kamiensk
Karlsruhe
Karup
Klaipeda
Kolobrzeg
Kolsaas
Konstanz
Copenhagen
Korsor
Latvian SSR
Legnica
Leipzig .
[Liberec]
Liverpool
Liyepaya .

Lipsko]

Lysa]l '
Lithuanian SSR
Lodz
London .

Lvov ¥

EY

Maraebypr
ManeTuH
Munen
Mnasa
[Mrage]
MopuiHb
Monbxayaeu
MiOHXEH
HeWewg
HoxTer
Oapa
OnswuHo
Onomoyy .
OPHHEACHWE 0-BA
Ocno
EOcoaqu]
Nauoe}
MNepnetbepr
MNobsekb
NHP
Noauawe
Npara
fNpywaHsl
fNuemsicnb
Pawysxa
Psreucbypr
Pank
Pura
POUKYEHHM
Pocanr
Pacrax
Poce

Povepaam

PuBHHK
CeerTouwys
CenHoyhACcbUe
CEBEPHOE MOPE
CxhepHesuyse
Conynxa
Ctapuuu
CreBHC

COPI

Tannun
Temnaun
TupcTpyn

* TopyHb

Ywropog

 YCCP

YeTha
dnencOypr
dnopaxBMibL
SPARUUA .
Oypr-HUm-Banea

OICHEH

dopcTeHbspr
XeNbCHHHHU,
YapHosuw
r. Yapxos
Yon

4YCCP

- WamoTynu

WeenKuy
WBERLAPHA
WETNAHACHUE D-BA
3hseHax

31623

3cr., CCP

fisopoe .

Arens

_Rotterdam

‘Swinoujscie
North Sea

Magdeburg.
Manetin
Minsk
Mlawa
[Miade]
Moryn
Muhlhausen
Munich
Neuwied
Nochten
Oder R.
Oleszino [0leszno]
0lomouc
Orkney Islands
Oslo
Osovtsy]
Pacov]
Perleberg
Pilsen
Polish PR
Poznan-
Prague
Pruzhany
Przemys]
Raszowka
Regensburg
Rhine R.
Riga
Rokycany
Rosyth
Rostock
Ros [Ross]

Rybnik
Swietoszow '

Skierniewice
Sokolka
Starichi [form. Stazhiska]
Stevns [Stevns Cliff]
SFR Yugoslavia
Tallin. :

Templin

Tirstrup

Torun

Uzhgorod

Ukrainian SSR

Ustka o
Flensburg
Fiorenvilie

France

Furth im Wald

Fyn

Furstenberg’
Helsinki
Chernovtsy :
Cerchav Mountain

p ..
Czechoslovak SSR
Szamotuly
Schweinitz
Switzerland
Shetland Islands
Eisenach
Elbe R.
gstonian SSR

Yavorov
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